Subject Leader yearly planner – Raising standards strategy package 

The planner identifies the key tasks of a subject leader. Many of these tasks will be carried out together with other staff

	Academic year/s:


	Summer term
	Autumn term
	Spring term
	Summer Term

	
	April – mid May
	May – end July
	Sept – mid Oct
	Oct – end Dec
	Jan – mid Feb
	Feb – April
	April – mid May
	May – end July

	Auditing & action planning; setting priorities


	
	‘Mini’ audit of literacy.
Meet with HT/DHT to identify key priorities - from data analysis

Agree with headteacher CPD programme/ coordinator support for coming academic year based on the mini audit.
	
	Walk through to monitor e.g.:

use of interactive displays;

sharing objectives..


	Mid year review of action plan priorities. Adjust plan in the light of feedback from monitoring of teaching and learning.
	Walk through to monitor e.g.:

use of interactive displays;

suc cess criteria….


	Staff skills audit 


	

	Analysis of data and work scrutiny;

Curricular and numerical target setting


	
	Analyse outcomes of end of KS1, KS2 and optional tests.

Ensure teachers make assessments against key objectives and pass on to next year group.

Ensure all relevant assessment and test data has been passed on to class teachers and other relevant staff e.g. the SENCO, Assessment Co.

Set whole school/year group curricular targets for first half term as a result of analysis and audit.


	Agree procedures for monitoring children’s progress across the term/year e.g. brick wall

Ensure teachers have identified and displayed curricular targets in key areas for each year group. Teachers to have an interactive display to promote curricular targets

Ensure these are reflected in medium and short term plans.
	Ensure that children’s progress is tracked on a termly basis e.g.

teacher assessments and scrutiny of work as appropriate.

Levelling workshop 

Discuss with teachers  review of year group curricular targets

Set whole school/year group curricular targets for second half term as a result of analysis and audit.


	Set whole school/year group curricular targets for first half of spring term

Brick walls – mid year review 


	Ensure that children’s progress is tracked on a termly basis e.g.

teacher assessments and scrutiny of work as appropriate.

Discuss with teaches a review of year group curricular targets

Set whole school/year group curricular targets for second half of spring term
	Set whole school/year group curricular targets for first half of summer term

.
	Analyse outcomes of KS1 & KS2  and optional tests.

Ensure teachers make assessments against key objectives.

Ensure all relevant assessment and test data has been passed on to class teachers and other relevant staff e.g. the SENCO

Consider  whole school/year group curricular targets as a result of analysis and audit.




	Academic year/s:


	Summer term
	Autumn term
	Spring term
	Summer term

	
	April – mid May
	May – end July
	Sept – mid Oct
	Oct – end Dec
	Jan – mid Feb
	Feb – April
	April – mid May
	May – end July

	Whole school planning


	Ensure medium term plans are in place in all year groups. Support planning as needed.
	
	Ensure medium term plans are in place in all year groups. Support planning as needed.

Subject leader to complete a scrutiny of medium and short term plans

Support teachers with the use of the renewed frameworks.

	Encourage teachers to consider termly modification of medium term plans.


	Ensure medium term plans are in place in all year groups. Support planning as needed.

Subject leader to complete a scrutiny of medium and short term plans to check for differentiation and identification of targets.


	Encourage teachers to consider termly modification of medium term plans.


	Ensure medium term plans are in place in all year groups. Support planning as needed.
	Ensure that teachers carry out end of year evaluation of medium term plans – to inform audit and action plan

Ensure medium term plans are passed to teacher  in next year group to consider what has been taught and learned and what needs to be focused on next.

	Children identified for additional support

 
	Review children receiving additional support – discuss with e.g. SENCO, EMAG staff.


	Review impact of intervention programmes – check school improvement plan includes capacity to deliver intervention programmes during next academic year


	Co-ordinator supports headteacher in ensuring resources and capacity to deliver intervention programmes are in place. Organise training as needed. 

Areas of focus for intervention groups decided based on thorough analysis of data. Programme devised.


	Children selected for intervention programmes.

Training for TAs responsible for delivering intervention programmes.

Ensure screening processes for additional support programmes are in place.


	Implementation of intervention groups.

End of half term: review impact of additional support programmes 
	With headteacher and class teachers/TAs review progress of children receiving additional support


	
	Review impact of intervention programmes – check school improvement plan includes capacity to deliver intervention programmes during next academic year



	Co-ordinator support and continued professional development programme;

Monitoring of teaching and learning


	
	Review impact of this year’s support and CPD programme.  


	Agree with headteacher specific CPD programme and focus of support for the year linked to mini audit and action plan

Agree monitoring programme with headteacher, in accordance with the action plan.
	
	
	
	
	Review impact of this year’s  support and CPD programme.  




