
Example Outcomes and Activities

The following meaningful outcomes have been written to help you determine what you wan to achieve with your Healthy Schools work. Outcomes are either quantitative or perception and you should ensure you have a mix of both in your planning template. 

Obesity (incorporating healthy eating and physical activity)

Meaningful outcomes

· Increase the number/percentage of children and young people who eat a healthy school lunch from _____ to ______ by ……… (quantitative)

· Increase in the number of children participating in 3 hours or more, of high quality PE and physical activity during school and out of hours clubs from _______ to _______ by …………. (quantitative)

· Increase the number/percentage of children and young people reporting that they enjoy the lunchtime experience from _______to ______ by……….. (perception)

· Increase the number of children and young people who report that they eat 5 portions of fruit and vegetables a day from _______ to ________ by ………… (perception)

· Increase the number of children reporting that they are more physically active both at school and out of school each week than they used to be from _______ to ________ by ………… (perception)

· Increase the number of children and young people that bring a healthy lunchbox to school from _______ to ________ by ………… (quantitative)

· Increase the number of children and young people who walk or cycle to school from ________ to _________ by ………… (quantitative)

· Increase the uptake of free school meals for (the targeted group) from _____ to _______ by………... (quantitative)

· Increase the number of children and young people who eat breakfast from _______ to _______ by …………. (quantitative)

· Decrease the number of children and young people who persistently avoid PE from ________ to ________ by ……….. (quantitative)

Or any of the above for the targeted group chosen.

Starting points for interventions to address obesity:

In order to achieve the meaningful outcome chosen consider the below:

· Review and improve curriculum for: PE, healthy eating (in Science, PSHE, Food Technology, PE), cooking opportunities. 

· Review / introduce curriculum mapping to avoid repetition of content.

· Review and improve extracurricular activities for cooking, growing, and physical activity.

· Review and improve the school travel plan.

· Review and improve the whole school food policy (to include healthy lunchbox policy), physical activity policy.

· Review and improve the dining room environment.

· Consider implementing a stay on site policy (secondary only).

· Increase staff awareness/confidence in providing children and young people/families with information about referral / support opportunities e.g. LAF Programme 
___________________________________________________________________________
Reducing teenage pregnancy

Meaningful outcomes

· Increase the number/percentage of young people reporting that they are receiving good quality SRE from _____ to _____ by…… (perception)

· Increase the number of young people who access a sexual health drop-in for information from _____ to ______by …… (quantitative)

· Increase number of young people who report that they find it easy to access information about sexual health from ____ to ____ by ……… (perception)

· Increase the number of children and young people that report that the SRE they receive meets their needs from ____ to ____ by …… (perception)

· Increase the number of young people with a C-Card from ____ to ____ by …… (particularly good for targeted groups) (quantitative)

· Decrease the number of girls who access emergency contraception from _____ to _____ by ……… (quantitative)

· Increase the number of young people who report that they feel confident/ assertive enough/have the skills to deal with pressure in relationships/risky situations _____ to _____ by ……… (perception)

Or any of the above for the targeted group chosen.

Starting points for interventions to reduce teenage pregnancy:

In order to achieve the meaningful outcome chosen consider the below:

· Review and improve curriculum for: PSHE incorporating SRE, Science. 

· Review / introduce curriculum mapping to avoid repetition of content. 

· Review and improve SRE, Drugs (including smoking and alcohol) and confidentiality policies.

· Consider implementing a sexual health (and other related health issues) drop-in service if one does not already exist (secondary only)

· Review and improve sexual health drop in service if one already exists.

· Increase staff awareness/confidence in providing children and young people with information about referral / support opportunities e.g. youth clinic 

· Review and improve access to training opportunities for staff e.g. SRE Core Offer, Speakeasy,  

· Increase opportunities to deliver reducing teenage pregnancy programmes e.g. Speakeasy
___________________________________________________________________________

Emotional health and wellbeing including bullying
Meaningful outcomes

· Decrease the number of “bullying incidents” annually from ____ to ____ by ……. (quantitative)
“bullying incidents” could be replaced by:
· referrals to external organisations because of bullying incidents
· short-term exclusions due to bullying
· detentions because of bullying
· Decrease the percentage of persistent absence from _____ to ____ by …….. (quantitative)
· Increase the number of children and young people reporting enjoying being at school from _____ to _____ by ……… (quantitative)
· Increase number children and young people in the targeted group (e.g. young carers / looked after children) that feel supported at school from _____ to ____ by …….. (quantitative)
· Increase number of appropriate referrals of children and young people to CAHMS from _____ to ____ by …….. (quantitative)

· Increase the number of children and young people who report that the school supports / promotes their emotional health and wellbeing from _____ to ____ by …….. (perception)

· Increase the number of children and young people who report that the school deals well with bullying incidents from _____ to ____ by …….. (perception) 

· Increase the number of young people who report that they feel confident / assertive enough / have the skills to deal with pressure in a relationships / risky situations _____ to _____ by ……… (perception)

Or any of the above for the targeted group chosen.

Starting points for interventions to promote emotional health and wellbeing or reduce bullying:

In order to achieve the meaningful outcome chosen consider the below:

· Review and improve the curriculum for PSHE. 

· Review and improve behaviour, rewards, inclusion and confidentiality policies.

· Increase staff awareness/confidence in providing children and young people/families with information about referral / support opportunities e.g. CAHMS.

· Review and improve the school bullying incident reporting system.

· Review and improve a system for identifying young carers in school.

· Review and improve attendance monitoring systems.
· Introduce an in-school counselling service for children and young people
___________________________________________________________________________
Substance misuse

Meaningful outcomes

· Increase the number of children and young people reporting that drugs education meets their needs from _____ to ____ by …….. (perception) (eg. using HRBS questionnaire)

· Increase the number of young people who report that they feel confident/ assertive enough/have the skills to deal with pressure in risky situations _____ to _____ by ……… (perception)

· Reduce drugs / smoking related exclusions / incidents from _____ to _____ by ………… (quantitative)

· Increase the number of appropriate referrals to substance misuse service from _____ to _____ by ………… (quantitative)

· Increase the number of young people who quit smoking from _____ to _____ by ………… (quantitative)

· Decrease the number of who report that they smoke / drink / use drugs regularly from ____ to ____ by ……… (quantitative)

· Increase the number of young people who report that the information they receive about alcohol, cigarettes and drugs is helpful / useful _____ to _____ by ……… (perception)

Or any of the above for the targeted group chosen.

Starting points for interventions to reduce substance misuse:

In order to achieve the meaningful outcome chosen consider the below:

· Review and improve the curriculum for PSHE.

· Review and improve drugs policy (including education and incident management).

· Train staff in Level 2 Smoking Intervention training
· Implement the North East Smoke Free Schools award.

· Increase staff awareness / confidence in providing children and young people / families with information about referral / support opportunities e.g. YDAP.

· Incorporate first aid into PSHE curriculum / learning opportunities to promote safety.

For further support and information on developing outcomes and activities, please contact:

Angie Mitchison, Healthy Schools Co-ordinator

E-Mail: angela.mitchison@northumberland.gov.uk 

Tel: 01670 533566

