[image: image1]
Northumberland 
Healthy Schools
Enhanced Award 
 Guidance for Schools
Northumberland Healthy Schools Enhanced Award Principles and Summary

· The award is a health behaviour change model based on local and national data and evidence.
· It recognises good practice and challenges schools to improve their practice further to demonstrate measurable outcomes towards improving the health and wellbeing of their pupils, meeting their duty to promote health and wellbeing.
· Schools will plan, undertake and evaluate activities over a 2-3 year period, contributing to the wider public health agenda.

· Healthy Schools Enhanced is based on an improvement cycle with 3 stages;

1. Plan (Understanding need and planning change)

2. [image: image5.emf] 

Do (Developing change)

3. Review (Understanding what has changed)
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Recognition points
Plan Phase
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Step One - Health and Wellbeing Group
Establish a Health and Wellbeing Group. This should consist of key individuals who work in the school or with the school on health improvement issues. Examples include;
· A member of the SMT

· A member of Northumberland H&WB Team

· PSHE Co-ordinator
· Public Health School Nurse                                                  
· Member of staff who leads on data

· SENCO

· Governor   
· SEAL Lead                                                                                                                                                     
· Physical activity lead                                                            
· Food lead

· Parent

· Parent Support partner/family support 
· Children and young people – there must be link to the school council (or pupil consultation/participation group) to ensure that health and wellbeing issues are regularly discussed and consultation with young people takes place

Step Two - Undertake a Needs Analysis

The Health and Wellbeing Group need to look at national, local and school level data to assess the health and wellbeing needs of the school population, including those pupils considered to be most vulnerable or at risk of poorer health outcomes. This needs analysis will help the school build a clear understanding of the health and wellbeing needs in the school.

Data can be drawn from a variety of sources including national, local and school based information. The latter may include the views of pupils, parents and key partners and stakeholders, public health information and school based statistics. Some examples are included on the following table but it should be noted that the list is not exhaustive;
	School Data 
	Perception Data
	Public Health Data

	· School data pack

· Attendance data

· Punctuality data

· Bullying incidents

· Behaviour management incidents

· Fixed term exclusions

· Travel to school data

· Free school meal  entitlement and uptake

· School meal uptake

· School sports data including numbers and year groups accessing extra curricular clubs

· Packed lunch uptake

· Racist incidents

· PSHE Pupil Consultation Questionnaires (NB: SLA schools only)
· Number of pupils accessing school nurse drop in sessions

· Attainment and progress

· Assessment information

· SAT test or exam results

	· Pupil questionnaires

· Parent questionnaires

· School surveys

· Parent or pupil focus groups

· School council discussions

· Observations

· Staff surveys

· One to one interviews


	· Local public health information e.g. teenage conception rates, prevalence of smoking, drug use, rate of accidents etc

· National public health information

· Targeted mental health in schools evaluation

· National child measurement programme

NOTE: In some instances data can only be provided   by area or school cluster, not by individual schools. 




Step Three - Determining Needs and Selecting a Priority

The Health and Wellbeing Group should select one public health school priority linked to the CYPP that they wish to focus activity on over the next 2 – 3 years, based on what the data is telling them. The needs analysis will inform this process.
Schools should note that they alone cannot solve national public health problems such as high teenage conception rates or obesity. However they can play an important part towards improving health and wellbeing outcomes for children and young people for public health priorities. Schools need to be realistic in what they can achieve but should challenge themselves to improve further on practice already embedded, setting intended outcomes and measuring progress at agreed milestones.
Some key current public health priorities are listed below to assist schools to select a priority.

Example Public Health Priorities (NB: this list is not exhaustive);

	· Reducing obesity/addressing healthy weight issues

· Improving emotional health and wellbeing

· Reducing smoking prevalence

· Increasing physical activity levels

· Reducing teenage conception rates

· Reducing rates of sexually transmitted infections

· Reducing the rate of alcohol misuse
· Reducing the use of illicit drugs

· Reducing the rate of unintentional injuries to children (accidents)
· Reducing the rate of dental decay in children



Step Four - Defining the Outcomes and Setting a Baseline
Once the Health and Wellbeing Group has agreed the priority it is going to focus on, it will need to define the specific impacts the school intends to have on health and wellbeing (over a 2-3 year period). This involves setting 2 or 3 outcomes. These should be specific, realistic and have a clear timeframe. Some examples of outcomes are given below;

· To increase the number of staff and governors who have had training and are aware of the implications on planning and teaching in PSHE from x% to y%.
· To increase the proportion of children who take a school meal from x% to y%
· To decrease the number of incidents of bullying reported at school from x to less than y 
· To increase the percentage of children who travel to school by walking or cycling from x% to y%
· To increase the percentage of children and young people reporting that the information and advice they have received about sex and relationships education at school is relevant and helpful

· To increase punctuality and attendance at school from x to y

· To increase the number of children who report eating 5 or more pieces of fruit or vegetables a day from x to y

· To increase the number of children who participate in physical activity related extra curricular activities  from x to y
· To increase from x% to y% the number of pupils who feel they have someone to talk to when angry, worried or anxious
· To increase by at least x% the number of pupils who report feeling safe at school

· To increase the percentage of children and young people reporting that the information and advice they have received about drug education at school is relevant and helpful
· As a result of…….young People now report that they enjoy PSHE Lessons
A baseline needs to be in place from which progress can be measured. It may be necessary to set up new data collection systems to assist in measurement of progress.

Step Five - Selecting Activities (Interventions)

The Health and Wellbeing Group needs to agree what activities or interventions will be put in place over a 2 – 3 year period to address the intended outcomes. This process is best achieved by;

· Identifying what the school does now to address the issue and how this work is currently measured 

· Challenging itself on how it may improve practice further, agreeing new activities and being clear about how progress will be measured.
· Looking at the evidence of ‘what works’ to identify the action the school can take

· Identifying the resources/staff  available to undertake and lead the work

· Agreeing how the work will be measured and reported

The action agreed must be recorded in brief on the Action Plan.

Step Six - Setting Milestones
Once the activities (interventions) have been identified, the school needs to agree the milestones (or key points) it will use to measure progress towards these. It is important therefore that data that is relevant to measuring progress is recorded. 
Step Seven - Action Planning
The Health and Wellbeing Group must record their intentions on a simple Action Plan (Appendix 1) which must be submitted to the Healthy Schools Co-ordinator for records and quality assurance procedures. The action plan will be considered through the quality assurance process and once approved the school will receive a certificate in recognition of its active engagement in the Northumberland Healthy Schools Enhanced Model.
At the end of the Plan phase - on submission of their action plan, and approval by a County led Quality Assurance group, a certificate will be issued
Do Phase
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Step Eight - Implementation and Monitoring

The school will implement the Action Plan over the time period they have identified. Progress will be monitored at the agreed milestones. If the desired results are not being achieved then the Health and Wellbeing Group should review the outcomes they originally set and amend the Action Plan as necessary, after consultation with the Healthy School 
Co-ordinator.
Review Phase
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Step Nine - Review and Evaluate
The final stage enables the school Health and Wellbeing Group to review what it has achieved and whether this was what it set out to do. It also provides valuable learning and will assist schools to identify other health and wellbeing needs and priorities. 
The evaluation should take place using the data collected/available. It must involve pupils, school staff, parents/carers and external agencies of relevance. The review should be a process of reflection and learning.
Once complete a ‘school story’ case study must be produced to describe the process and outcomes achieved. This should be submitted to the Healthy School Co-ordinator (Appendix 2). This will be used as part of the quality assurance process and also to share good practice with other schools and uploaded, with the school’s permission, onto the NGFL website as well as Health & Wellbeing Northumberland County Council website. 
At the end of the ‘Review’ stage - after a final case study has been submitted and reviewed by the Quality Assurance group, a plaque will be issued alongside the Northumberland Healthy Schools Enhanced logo for use on the school letterhead.

Recognition of Progress and Success

Schools will receive recognition for their involvement in the Northumberland Healthy Schools Enhanced Award at 2 keys points; 
1. At the end of the Plan phase - on submission of their Action Plan, and approval by a County led Quality Assurance group, a certificate will be issued
2. At the end of the ‘Review’ stage - after a final case study has been submitted and reviewed by the Quality Assurance group, a plaque will be issued alongside the Northumberland Healthy Schools Enhanced logo for use on the school letterhead. This award will be subject to ongoing reviews by the central team.
Additionally an annual celebration of good practice event will provide an opportunity for schools to showcase their work.

Northumberland Healthy Schools Enhanced Award Action Plan 
	School Name:
	

	Head Teacher: 
	

	Healthy Schools Lead:
	

	Job Title of Healthy Schools Lead:
	

	Contact Email Address:
	

	PSHE Lead:
	


Health and Wellbeing Group
 Please list below the members of the Health and Wellbeing Group
	Name 
	Role

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


This should consist of key individuals who work in the school or with the school on health improvement issues. Examples include:

· A member of the SMT

· A member of Northumberland HWB Team

· PSHE Co-ordinator

· Public Health School Nurse                                                  

· Member of staff who leads on data

· SENCO

· Governor   

· SEAL Lead                                                                                                                                                     

· Physical activity lead                                                            

· Food lead

· Parent

· Parent Support partner/family support 

· Children and young people – there must be link to the school council (or pupil consultation/participation group) to ensure that health and wellbeing issues are regularly discussed and consultation with young people takes place

	School name:
	

	Main Contact:

(please include name, job title, email and phone number)

	

	
	

	Priority Areas

	Which Healthy School theme does it fit in to? (please tick)


	PSHE
	 FORMCHECKBOX 

	Healthy Eating
	 FORMCHECKBOX 

	Physical Activity
	 FORMCHECKBOX 

	EHWB
	 FORMCHECKBOX 



	Proposed Outcome (please use one sheet per outcome). You should have at least 2, one of which should be quantitative. This statement should also indicate clearly who within the school community will benefit from the planned intervention.



	Baseline information to be used

Please show where information in this section came from e.g. school data, national data, consultation
	Activities to be undertaken to support effective delivery of outcome
	Key Milestones with projected timescales (which can be used to measure success achieved towards completion)

	
	
	





Healthy Schools Enhanced Award School Story
Having achieved one or more measurable health and wellbeing outcomes for

your Healthy Schools Enhanced Award please tell your school story.

	1.
Background to your school and circumstances

	Name of School
	

	Number on roll
	

	Brief Description:


	2. Priority Areas
 



	Which Healthy School theme does it fit in to? (please tick)

	
PSHE






 FORMCHECKBOX 


	
Healthy Eating





 FORMCHECKBOX 


	
Physical Activity




 FORMCHECKBOX 


	
EHWB






 FORMCHECKBOX 


	What Priority area(s) did you choose? (Maximum 2)



	3.
Baselines (DATA)

	How was the need identified?

What was the need?



	4.
Activities / Interventions

	What did you do? Describe the activities


	5.
Other Professionals involved

	List the other professionals involved and their contribution to your success


	6.
Outcomes

	Describe what went well? What were the highs and lows? What could have been different/better?

What were the problems/challenges? Were there any unexpected outcomes? (Good/otherwise)

What next?



Now that you have completed your school story
Please email to Angela.Mitchison@northumberland.gov.uk
along with your completed planning template.
Ideas
You may wish to include: 

· Photographs

· Newspaper clippings
· Quotes; children, parents/carers, visitors
· Statistics

· Graphs 

· Questionnaires

· Surveys

· Pictures, drawings, logos

Or Post to:
Angela Mitchison

Healthy Schools Co-ordinator

Aln House

Hepscott Park

Stannington

Morpeth

Northumberland

NE61 6NF

For any queries please ring Angie on 01670 533566

Please access the following link for examples of evidence and templates including: Health and Wellbeing Group, Action Plan (Appendix 1), School Story (Appendix 2), Blank Annual Review.

Northumberland NGfL:Health And Wellbeing Resources



Plan Phase





Establish Health and Wellbeing Group


Undertake needs analysis


Determine school need and select a priority to focus on


Agree the outcomes the school wants to see in 2-3 years time.


Set the baseline for measurement


Select the activities to be undertaken


Agree milestones to measure progress.


Record on action plan


Submit action plan





Do Phase





Implement the plan


Monitor progress and record milestones





Review Phase





Review the whole process, evaluating with the whole school community the work undertaken


Prepare and submit a school ‘story’ case study


�Recognition points; end of Plan phase and end of Review Phase





NB: It will take schools about 2 – 3 years to complete one cycle of the model
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Healthy Schools Enhanced Model
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Once completed


Please email to � HYPERLINK "mailto:Angela.Mitchison@northumberland.gov.uk" ��Angela.Mitchison@northumberland.gov.uk�








What will success look like? How will you know you have made a difference?
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