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Discussion paper – October 2010

The Secondary National Strategies programme and the associated grants that fund local authority support from the primary and secondary strategy teams are due to end in March 2011. Consequently, the Early Years and Schools team is currently consulting on a revised staffing structure that proposes a significant reduction in its capacity to provide intervention and school improvement support. The expectation is that schools will take on the responsibility for their own school improvement in the future, drawing upon external support where necessary. 

Since 2000, when the KS3 National Strategy was introduced, standards have improved significantly across Northumberland. In 2000, 49.6% of students achieved 5+ A*-C grades at GCSE. In 2010 the figure rose to 77.5%. The 5+ A*-C including English and maths measure has also risen significantly from 41% in 2003 to 54% in 2010.

The challenge now is to develop a strategic approach to ensure school improvement expertise is shared across the secondary sector. The local authority is working in partnership with schools and the private sector to ensure support for school improvement continues to be available. Because Northumberland has many relatively small middle schools and because of the rural nature of the county, it is likely that school-to-school support will become the strongest source of support for schools wishing to access external advice and guidance. 
In order to explore how secondary school-to-school support can be developed and coordinated Northumberland County Council has already taken the following steps:

· Established a cross phase group of headteachers to develop an effective strategic response;
· Established school based consultants within several secondary schools that have the capability to model an outreach role.
Across 2010-11 the local authority would like to develop school-to-school support in two further ways:
1. Through a programme of Learning Visits hosted by schools with secondary age pupils in Northumberland.

2. Through providing training and accreditation for ‘consultant teachers’ with the skills and capacity to provide support and intervention in other schools.

Learning Visits

To take the next step the local authority would like to fund and coordinate a programme of Learning Visits where Northumberland secondary schools can showcase aspects of good practice that have significantly contributed to raising standards and improving outcomes for young people. We are committed to fostering collaboration between schools so that excellence and expertise can be shared across the County and used to further improve standards of achievement. Learning Visits would be open to other Northumberland schools with the intended audience usually being senior and/or middle leaders and teachers. 

We are particularly interested in secondary schools hosting Learning Visits that are tightly focused and demonstrate how standards have been raised in one of the following areas:

1. Effective collaborative professional development programmes

2. Effective monitoring and evaluation systems and processes

3. Effective identification and intervention for individuals and groups of students
4. Developing outstanding teaching and learning in English

5. Developing outstanding teaching and learning in mathematics

6. The impact of the school’s specialism in raising standards and improving outcomes across the school
7. Narrowing attainment gaps for identified groups of students
8. Embedding good practice in assessment for learning across the whole school
9. Curriculum innovation

10. Outstanding practice in inclusion, school climate, behaviour and attendance
What is a learning visit?

A learning visit is a one day focused showcasing of a particularly successful aspect of school practice that has contributed to raising attainment and improving outcomes across the secondary phase of education. It is an opportunity for a school to share its thinking and its practice and to reflect upon the key actions that have brought about improvement. It is an opportunity for visitors to learn about how improvement has been driven and to see the impact for themselves. The date for the Learning Visit will be the choice of the host school, but should fall between January and July 2010. The Learning Visit should be planned and led by the senior leadership team.
Funding available to support Learning Visits
In the first year of the programme schools wishing to host a learning visit can access a grant of £4000 from the local authority to support planning, resources and delivery of the day. Funding will be transferred to schools on receipt of a Learning Visit Planning Form (appendix 1). In future years the local authority will take on coordination of the programme and will explore with Headteachers the most suitable approach to sustaining the programme.
Promotion of the Learning Visit programme
The Early Years and Schools team will produce and promote a 2010-11 calendar for the Learning Visits programme and manage the booking of attendance on behalf of host schools. 
Learning Visit Planning Form
	School:



	Learning visit lead:


	Proposed date:



	Learning visit title:



	Visit objectives:



	Plan for the day:




Training and Accreditation of Consultant Teachers
The local authority intends to provide a programme of training and accreditation for ‘consultant teachers’. Typically consultant teachers will be consistently good or outstanding classroom practitioners with the leadership potential to support and challenge others to bring about lasting change and improvement in classroom practice. Accredited consultant teachers will have their names added to a database that will be shared with School Improvement Partners and Northumberland Schools. The training programme will be delivered by Early Years and Schools Advisers and Secondary Strategy Consultants. 
The training programme – Face to face training (1 full day):

· The role of a consultant teacher
· Making effective use of quantitative and qualitative data

· Outlining priorities for change and developing measurable success criteria

· Drawing upon suitable National Strategies resources

The training programme – In school delivery and case study (6 weeks)
· Conducting a review of quantitative and qualitative data
· Sharing priorities for change with colleagues

· Selecting National Strategies materials

· Creating a shared sense of purpose and pace

· Leading colleagues through a process of plan – do – review

· Evaluate the impact  on - leadership and management

                                 - teaching and assessment

The training programme – Presentation and reflection (half day)
· Sharing the case study

· What were the barriers and what worked well

· Consideration of further professional development needs

Accreditation and entry onto database

· Awarding of Consultant teacher certificate

· Name and contact details and areas of expertise added to Northumberland School Improvement database.

The local authority intends to provide the training programme during the spring term 2011. School will be invited to nominate colleagues. Schools will be funded for each colleague participating in the training programme. Funding of £1000 per colleague is designed to cover the cost of supply to allow their release to training sessions and to facilitate their in-school delivery and preparation of their case-study.
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