Every school working in partnerships:

because no school can do it alone
All schools and colleges will increasingly need to work together in local clusters to provide the broad and high-quality educational experience we want for every child and young person. 
This is already happening to deliver on areas such as the 14-19 curriculum, Diplomas, behaviour and

attendance, PE and school sport, extended services and language teaching at KS2. 
Schools aligning these partnerships so that they collaborate on a range of programmes with a consistent group of schools will be able to minimise

management time and maximise the opportunities to pool budgets and make efficiencies of scale. 
Within local clusters some schools will also be federated and members of shared Trusts. 
We also expect schools and colleges to consider partnership opportunities as a central part of their drive for continuous improvement, as well as to address specific school improvement priorities.

Every school working in partnerships:

because no school can do it alone

Partnership solutions should be a strong consideration for the local authority, in particular where a school has been identified as needing additional support and intervention. The local authority will be expected to broker partnerships between schools and other services to support improvement priorities.
We expect the brokering of school-to-school support and partnerships to increasingly replace the employment of local consultants, so that schools can access the most appropriate support and

provider.
Every school working in partnerships:

because no school can do it alone
The White Paper is clear that school-to school
collaboration and support will become an ever more central feature of the school system. Peer-to-peer learning and lateral learning between institutions,
particularly those in similar circumstances or facing similar issues, is a very effective means of spreading good practice around the system.

Every school improving: delivering a new model of school improvement, strong accountability and rapid intervention when it is needed
To take school performance to the next level we need to ensure that our systems and our support are tailored more closely to the specific challenges and issues faced by individual schools. 
In particular this will mean putting more of our resources directly into schools, so they can make local decisions which better respond to their individual circumstances. In doing this, schools will be challenged and aided by SIPs. 
To enable this, we will devolve to schools most of the school improvement resources currently held centrally, and many of our field forces, grants, and subject support programmes will be decommissioned to fund self-improvement.

On the role of School Improvement Partners
The White Paper signals a significant shift in the way in which SIPs will in future work with schools and local authorities, so that they provide challenge and advice to the governing body and head teacher about improving the school’s outcomes, ensuring

school improvement plans are ambitious

and realistic.
The SIP role will be to:

· support schools to improve all Every Child Matters outcomes for children;
· broker school improvement support;
· make decisions about schools’ specialist status;
· sign off the school improvement plans of weaker and underperforming schools, making receipt of part of these schools’ improvement funding contingent upon the SIP’s decision, in order to increase their leverage over these schools; and
· act as the primary intermediary between schools and their local authority.
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Our vision for school improvement support is one where schools:
· look in-house, so that good practice that is already within the school can be shared and applied consistently;
· draw on school-to-school support, with local authorities facilitating partnerships to spread expertise between schools;
· have free access to high-quality CPD and training products, through the internet; and
· can draw support from a varied, innovative, and competitive market of providers, which schools pay for from their delegated school improvement budgets.
Every school improving: delivering a new model of school improvement, strong accountability and rapid intervention when it is needed
The local authority will be a commissioner for their underperforming schools, and a broker and a facilitator of School Improvement services to ensure that appropriate support is available for schools, but will not provide support directly, other than through the SIP. 
Consultancy currently operated by the local authority will be radically reduced and refocused on

coordinating and commissioning support for underperforming schools which do not demonstrate a capacity to improve on their own.
