Guidelines for Writing a Research Project
1. What are the aims of your research?  What do you want to find out?

· Set the context for your research in terms of the SEF, any previous work you’ve done and what is known from the research literature, reading in professional journals.  The context should communicate to the reader why it is that you want to do the research.  It should read as your own personal statement but be supported by some or all of the sources suggested.

· Include points as steps to be taken that indicate that the research will be focussed and feasible.

· Phrase the key focus of the research as a question that invites a clear answer from the proposed project.

2. How will your research help to improve teaching and learning and how will you evaluate this?
· Make sure that the relevance of the project to the improvement in teaching and learning is explicit and that the research process will be valuable to the pupils and to your own professional development.  

· Check that you have been explicit about how the research will be evaluated.

· Don’t over claim but show that what you propose is feasible and ideally how it builds on what is already known.

3. What are the expected outcomes or findings of your research?  How will the research process be helpful to your personal development and impact upon your pupils?

· Make sure that the outcomes will lead towards an answer to the key research question.

· Indicate how you will judge the outcomes.

· If you anticipate a number of different possible outcomes, prioritise them in terms of their importance and how you will be directing your energies.

· The part that many applicants for research grants underplay is the impact on their own professional development – say how you will benefit professionally from the project.
· Do not lose sight of the impact on the pupils – this has to be the key focus.

4. How are you going to identify the data you are going to collect?  How will you collect, analyse and evaluate the data?  How does this link to your aims and what is known already?

· This needs to be structured and quite detailed – check that you cover each of the points.

· Identifying the data – which pupils and why?  What are you going to look for and why?  Which methods and why?

· Include details about when and how data will be collected and how this will help to address the question you are investigating.

· You can’t really say what methods you are going to use without at least indicating how you will analyse it – if you are not confident about this, then don’t worry.  
· Show what safeguards will be in place to make sure that your interpretations of the data will be validiated – this is where working with colleagues plays a key role.

· You must include a literature review here to show that you will be trying to see what is already known.

5. Please present a timeline showing a plan for your research

· This can – and will! – change during the course of your research but you should be able to demonstrate in the application that you have thought about how to manage the process.  Put in actual dates to mark out the milestones.

· Remember to include piloting of any materials you intend to use.

· Don’t forget to allow time for reading.

· Don’t underestimate how long it takes to draft and revise the report – allow time and build in supply cover.

6. Describe how your school-based mentor will support you in carrying out and building a successful research project.
· You need to have a school-based mentor who will help to support you.  This is not essential, but a desirable part of the process.  They will act as a critical friend, support and encourage you.
7. How do you use propose to disseminate your research findings locally, regionally, nationally and internationally?

· Don’t be intimidated by this!  You can be aspirational about disseminating more widely.
