Narrowing the Gaps
Pupils eligible for Free School Meals are likely to attain significantly below their potential. The reasons for this are complex, but are associated with deprivation, low self-esteem and a lack of support from home. 

FSM pupils attain less well than non FSM pupils at all Key Stages and, as pupils progress through the school system, the gap increases.

Key Stage 2

In 2009, 53.3% of pupils eligible for free school meals achieved the expected level in both English and mathematics compared with 75.5% of those who were not eligible.

Key Stage 4
In 2009, 26.9% of pupils eligible for free school meals achieved 5+A*-C grades including English and mathematics compared with 54.5% of those who were not eligible.
Typically, FSM pupils are likely to have lower levels of literacy, are less likely to participate in lessons, increasingly disengage from learning, become bored at school and lack the resilience to keep going when learning becomes challenging.

Activity
As Strategy Manager, identify a group of 4 pupils eligible for free school meals. Working with a group of interested staff, observe the identified pupils in a series of lessons.

· What strategies do teachers use to build self–esteem and raise confidence?

· To what extent are the pupils engaged and participating in their learning?

· Are their sufficient opportunities for pupils to collaborate with their peers and develop learning through group talk?

A useful approach to gathering information is to plot a pie chart for each lesson of the time pupils spend:

a) listening to the teacher

b) working ‘on task’ on their own

c) working ‘on-task’ with others

d) going ‘off-task’

At the end of the observations, review the information gathered and reflect upon the quality of provision. Identify areas for development and plan alternative approaches.

Repeat the activity after 2 weeks to identify whether planned changes are becoming embedded.
