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SECTION 1
The Universal Offer of Support

Autumn and spring terms 2010-11
In addition to funding devolved to schools as Secondary Support Grant 1.8 the Secondary Strategy team aims to provide the following programme of support to all secondary Schools: 
Meetings and Networks

1. Secondary Strategy Manager Meetings
Meetings will run this year to embed learning from the Secondary Strategy and to support the development of a new local secondary school improvement strategy.
The main themes of this year’s meetings will be support for:

· Strategic leadership of assessment for learning and Assessing Pupil Progress
· Strategic leadership to increase rates of progression across KS2-KS4
· Building a strategy to sustain school improvement across the secondary phase in Northumberland after the National Strategies end in March 2011.
2. Subject Network Meetings
We aim to run subject network meetings for Subject-Leaders in English, mathematics, science and ICT. We shall explore the level of interest from schools in maintaining subject networks beyond March 2011.
The main themes of this year’s meetings will be support for:
· Embedding Assessing Pupil Progress (APP) 

· Ensuring success in teaching Functional Skills

· Improving pedagogy and personalisation
· Ensuring success through new KS4 specifications
In addition we aim to run network meetings for leaders of Behaviour and Attendance.
3. ‘Narrowing the Gaps’ Network
We aim to offer a programme of action research meetings for teachers interested in narrowing the attainment gap associated with Free School Meals. The meetings will support teachers to:

· Use data to identify FSM pupils at risk of underachievement

· Develop strategies to increase rates of progress for FSM pupils
· Share and embed practice more widely across the school.
Details of dates and venues etc for all network meetings can be found in the Northumberland CPD Planner at: http://ngfl.northumberland.gov.uk. 
Training and Accreditation of Local Consultants for Improvement (LCIs)

The local authority aims to provide training and accreditation for school leaders and teachers looking to contribute to a local school improvement strategy by working outside of their own school. Training and accreditation will take place across the year and will involve a blended package of online, face-to-face and assignment based activities currently being developed by the National Strategies.
Local Consultants for Improvement could, for example, be accredited to support:

· Raising standards and increasing rates of progress in Mathematics

· Raising standards and increasing rates of progress in English

· Building stronger management systems across the school

The local authority will provide training and accreditation of LCIs across 2010-11 and will build a database of support available from LCIs. Schools releasing accredited LCIs for local school improvement work will be able to include the support they offer, together with the charge involved, as a support package in the local authority Offer of Support 2011-12.. 

Details of the packages to train and accredit Local Consultants for Improvement (LCIs) across 2010-11 follow on pages 5 and 6.
Schools wishing to develop Local Consultants for Improvement should contact the local authority. We will aim to create a cohort(s) to begin training in September 2010.

STRAND: Local School Improvement Strategy                                        LCI1                                                                                    
Title

	Training and accrediting subject specialist Local Consultants for Improvement (LCIs)


Why this package is important
	The National Strategies will come to an end in March 2011. This will mark the end of 12 years of centralised school improvement support. A new model of local school improvement now needs to emerge so that schools can continue to access external support. Accredited Local Consultants for Improvement (LCIs) offering expert advice and guidance will make a significant contribution to a new local strategy.
Subject specialist Local Consultants for Improvement will:

· Raise standards and increase rates of progress in their subject area

· Have expertise in the use of National Strategies school improvement materials

· Work outside of their own school to raise standards across the local area.




SEF reference
	A2.2  The quality of pupils’ learning and their progress

A3.1  The quality of teaching 

A3.2  The use of assessment to support learning

A4.1  The effectiveness of leadership and management in embedding ambition and driving improvement

A4.2  The leadership and management of teaching and learning




Intended outcomes
	· Improved rates of progress across the department brought about through accurate departmental self-evaluation, a review of planning, and improved teaching, learning and use of assessment.



	Step
	

	1
	Provide initial training on relevant National Strategies resources


	2
	Provide training on models of good practice in teacher coaching


	3
	Supervise the delivery of a piece of school improvement work


	4
	Support the production of a school improvement case-study


	5
	Recognise success through accreditation



STRAND: Local School Improvement Strategy                                       LCI2                                                                                    
Title

	Training and accrediting leadership specialist Local Consultants for Improvement (LCIs)


Why this package is important
	The National Strategies will come to an end in March 2011. This will mark the end of 12 years of centralised school improvement support. A new model of local school improvement now needs to emerge so that schools can continue to access external support. Accredited Local Consultants for Improvement (LCIs) offering expert advice and guidance will make a significant contribution to a new local strategy.

Leadership specialist Local Consultants for Improvement will:

· Strengthen the quality of school management systems

· Have expertise in the use of National Strategies school improvement materials

· Work outside of their own school to secure leadership across the local area.


SEF reference
	A4.1  The effectiveness of leadership and management in embedding ambition and driving improvement




Expected outcomes
	· The school management systems will be reviewed and their impact on outcomes for learners assessed. Areas for development will be identified and strengthened so that outcomes for learners are improved


	Step
	

	1
	Provide initial training on relevant National Strategies resources



	2
	Provide training on models of good practice in teacher coaching



	3
	Supervise the delivery of a piece of school improvement work



	4
	Support the production of a school improvement case-study



	5
	Recognise success through accreditation




SECTION 2

The Targeted Offer of Support

Autumn and spring terms 2010-11
In 2010-11 support from the local authority Secondary Strategy Team will be targeted to schools in the National Challenge, Gaining Ground programme, Sixth Form Support and Challenge programme and to secondary schools in categories A, B and C of the local authority School Intervention and Support programme (SISP).

This section offers a range of in-school support packages based upon identified good practice in consultancy. They have been designed to address the key national priorities identified by the DCSF and the National Strategies. There is a strong focus on core subjects, but there are also a range of packages to support development of teaching and learning and the personalisation of provision. 
The packages are designed to build capacity in departments where:

· There are lower rates of progress (judged by percentage of pupils making the expected rate of progress from KS2-KS4).
· There is lower attainment at KS3 (judged by proportion of pupils not achieving L5+)

· There is lower attainment at KS4 (judged by proportion of pupils not achieving Grade 5+ A*-C grades including English and maths and by comparing in school variation between core subjects)

The packages exemplify the work the consultant will do and should speed up the process of drawing up action plans and agreements.
The support packages are however examples. They are not rigid and can be tailored to meet specific school or partnership needs. 

Brokering Support from the Targeted Offer
Qualifying schools should consider which of the following support packages could help them to:

· Raise standards and increase rates of progress in core subject departments across KS3, KS4 and KS5.
· Support teaching and learning and personalisation more widely across the school.

· Improve behaviour, attendance and the climate for learning.

Your SIP will arrange a ‘round-table’ meeting during the summer term to bring together Senior Leaders and a representative from the Local Authority. The round table meeting will provide the opportunity to ensure local authority support for the coming year is aligned with priorities identified in your School Development Plan. At the meeting the local authority representative will complete the Support Request proforma on your behalf.
The Secondary Strategy Adviser will then review the support requests from across the Local Authority and manage the deployment of consultants. We will write to you confirming the names of the consultants who will work with you.
Consultant Support Packages

	Package number
	Package Title
	Page number

	
	English
	

	E1
	Leading improvement and raising standards: developing the role of the English Subject Leader.
	9

	E2
	Planning for progression: embedding National Curriculum Programmes of Study and the Framework in English.
	10

	E3
	Developing the use of ‘Assessing Pupils’ Progress’ in English.


	11

	E4
	Targeted intervention: increasing rates of progress in English.
	12

	E5
	Embedding Functional skills in English
	13

	
	Mathematics
	

	M1
	Leading improvement and raising standards: developing the role of the maths Subject Leader.
	14

	M2
	Planning for progression: embedding National Curriculum Programmes of Study and the Framework in maths.
	15

	M3
	Developing the use of ‘Assessing Pupils’ Progress’ in maths.


	16

	M4
	Targeted intervention: increasing rates of progress in maths.
	17

	M5
	Embedding Functional skills in maths
	18

	
	Science

	

	S1
	Leading improvement and raising standards: developing the role of the Science Subject Leader.
	19

	S2
	Planning for progression: embedding National Curriculum Programmes of Study and the Framework in Science.
	20

	S3
	Developing the use of ‘Assessing Pupils’ Progress’ in Science.
	21

	S4
	Targeted intervention: increasing rates of progress in Science.
	22

	S5
	Learning Skills in Science


	23

	
	ICT
	

	ICT1
	Leading improvement and raising standards: developing the role of the ICT Subject Leader.
	24

	ICT2
	Planning for progression: embedding National Curriculum Programmes of Study and the Framework in ICT.
	25

	ICT3
	Developing the use of ‘Assessing Pupils’ Progress’ in ICT.


	26

	ICT4
	Targeted intervention: increasing rates of progress in ICT.
	27

	ICT5
	Embedding Functional skills in ICT
	28

	
	Teaching and Learning
	

	TL1
	Developing personal, learning and thinking skills
	29

	TL2
	Developing collaborative learning
	30

	TL3
	Developing assessment for learning in day-to-day lessons 
	31

	TL4
	Challenging the more able to achieve their full potential.

	32

	TL5
	Developing and extending personalisation
	33

	TL6
	Developing reflective middle leaders through coaching
	34


CONSULTANT SUPPORT PACKAGE
STRAND: English                                                                                                 E1
Title

	Leading improvement and raising standards: developing the role of the English Subject Leader.


Why this package is important
	Effective leadership at all levels is essential for sustainable improvement.  With the school’s Secondary Strategy Manager, subject leaders are the key link between the ‘National Strategies’ and classroom teachers.  They provide the knowledge, subject expertise and enthusiasm that teachers need in order to understand and implement initiatives.

This package is intended to support English subject leaders with aspects of self-evaluation and the management of change.


SEF reference
	A3.1  The quality of teaching 

A3.2  The use of assessment to support learning

A4.1  The effectiveness of leadership and management in embedding ambition and driving improvement

A4.2  The leadership and management of teaching and learning




Expected outcomes
	The Subject Leader will be able to:

· make judgements about standards of pupils’ achievement

· evaluate teaching and learning and set priorities for improvement

· lead sustainable improvement by identifying targets, developing and leading strategies to achieve these targets and by quality assuring the curriculum.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2
	Consultant, Line Manager and Subject Leader meet to review current practice and agree upon priorities linked to: judging standards, evaluating teaching and learning and leading sustainable improvement.

	3
	Consultant supports Subject Leader in analysing and interpreting data on pupils’ attainment in the subject.

	4
	If appropriate, the consultant supports the Subject Leader in reviewing current assessments, in addition to sampling pupils’ work with teachers. This stage may also involve discussing work, progress and attitudes with groups of pupils.

	5
	Consultant supports Subject Leader in evaluation of units of work.

	6
	If appropriate, consultant supports Subject Leader in reviewing teachers’ planning and the observation of teaching.

	7
	Consultant and Subject Leader develop a strategy for improvement. A focused action plan/calendar is created.


CONSULTANT SUPPORT PACKAGE

STRAND: English                                                                                                 E2
Title

	Planning for progression: embedding National Curriculum Programmes of Study and the Framework in English.


Why this package is important:

	In September 2008 the new Programmes of Study became statutory in Year 7, rolling out in subsequent years across both key stages 3 and 4.  It is therefore vital that departments are able to utilise the resources available in order to deliver entitlement at both key stages, in addition to making accurate and informed decisions about their learners in order to ensure progress. 


SEF reference

	A2.2  The quality of pupils’ learning and their progress
A2.3  The quality of learning for pupils with special educational needs / or disabilities and their progress

A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A3.1  The quality of teaching

A3.2  The use of assessment to support learning




Expected outcomes
	· An up to date knowledge of the PoS and the ‘Framework’ in English.
· A review of curriculum provision, including an audit and possible overhaul of medium and short term planning.
· Confident use of the ‘Framework’ in order to personalise learning and plan for increased rates of progress.
· More pupils on trajectory to make three levels of progress from KS2-KS4.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2


	Consultant and Subject Leader audit current provision and plan for any curriculum change.

	3
	Consultant supports the Subject Leader with the writing of long term curriculum plans, mapping out the new PoS requirements and assessment opportunities.

	4
	Consultant and Subject Leader support the department with medium and short term planning, ensuring confident use of the ‘Framework’ to effectively plan for progression.

	5
	Consultant and Subject Leader support the department with assessment and target setting procedures, using the ‘Framework’ and APP in order to inform teaching and learning.

	6
	Consultant and Subject Leader evaluate changes/revisions made: pupil interviews, teacher comments, data yielded.


CONSULTANT SUPPORT PACKAGE

STRAND: English                                                                                      E3
Title

	Developing the use of ‘Assessing Pupils’ Progress’ in English.



Why this package is important

	‘Assessing Pupils’ Progress’ is an extension of good practice in assessment for learning. APP English materials help the teacher to regularly assess pupils’ progress in reading and writing (speaking and listening materials due Jan. 2010). The assessment method sharpens teacher accuracy and helps to identify the next steps pupils need to take. In addition, it gives early identification of pupils who are falling behind and in need of additional support. APP also helps teachers plan lessons that are appropriate for their pupils’ needs and thereby informs individual pupil target setting.


SEF reference

	A2.2  The quality of pupils’ learning and their progress
A2.3  The quality of learning for pupils with special educational needs / disabilities and their progress

A3.1  The quality of teaching

A3.2  The use of assessment to support learning




Expected outcomes(s)

	· ‘Assessing Pupils’ Progress’ will be embedded across the English department. As a result:

· pupils’ progress will be effectively tracked

·  underperforming pupils will be identified at an early stage 

· aspects for development will be identified and incorporated into planning, teaching and learning.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2
	Consultant and Subject Leader audit current systems for assessment and tracking of pupils’ progress.



	3
	Consultant and Subject Leader run departmental training on the use of APP materials.



	4
	Teachers trial APP materials across selected target groups or year groups.



	5
	Consultant and Subject Leader lead departmental moderation meeting using ‘Standards Files’ in order to align marking with national expectations. 

	6
	Teachers identify and share curricular targets with pupils.

Consultant supports the planning of lessons in light of assessment information.

	7
	Subject Leader maintains pupil tracking system.


CONSULTANT SUPPORT PACKAGE

STRAND: English                                                                                                 E4
Title

	Targeted intervention: increasing rates of progress in English.


Why this package is important
	Intervention is a key element in personalised learning.  This package is designed to address the needs of those pupils with the potential to achieve a higher level/grade, but at risk of not doing so.  The benefits will be felt across all subjects as pupils gain confidence in their ability to learn, utilising their improved literacy skills across the whole curriculum.


SEF reference
	A2.2  The quality of pupils’ learning and their progress
A2.3  The quality of learning for pupils with special educational needs / disabilities and their progress

A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A3.2  The use of assessment to support learning

A4.2  The leadership and management of teaching and learning




Expected outcomes
	· Accurate identification of the students targeted.

· Increased rates of progress for target cohort.

· Increased numbers of students achieving the expected level of progress.

· Development of Wave 2 and 3 planning and intervention provision.

· Effective tracking and monitoring systems embedded.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2
	Consultant and Subject Leader review current intervention practice.  Possible/probable target pupils, teachers and mentors identified.

	3
	Consultant and Subject Leader analyse data to finalise target pupils and identify their needs, including information from RAISEonline, APP and any coursework summative assessments (dependent on key stage).

	4
	Consultant and Subject Leader lead scrutiny of target pupils’ work to inform teaching and learning.  

	5
	Initial programme of in-class support and mentoring planned, including the use of guided work and deployment of TA in the classroom.  (Further steps could include support in launching Study Plus and/or Literacy Plus as additional intervention programmes.)

	6
	Consultant supports teachers and non-teaching staff in trialling agreed approaches to intervention.

	7
	Review of impact of targeted intervention (mid-year) plus evaluation (year end).


CONSULTANT SUPPORT PACKAGE
STRAND: English                                                                                                 E5
Title

	Embedding Functional skills in English


Why this package is important
	A key aspect of the secondary curriculum is the entitlement for all learners to build and apply Functional Skills in English, maths and ICT. Functional Skills are embedded into KS3 and KS4 programmes of study and are an essential component of the Foundation Learning Tier, diplomas and apprenticeships. This package of support has been designed to help departments, especially those within the FS National Pilot, to develop the necessary pedagogy and to embed good practice into schemes of work.


SEF reference
	A2.2  The quality of pupils’ learning and their progress
A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A2.10  The extent to which pupils develop workplace and other skills that will contribute to their future economic well-being

A3.1  The quality of teaching

A3.3  The extent to which the curriculum meets pupils’ needs, including, where relevant, through partnerships

A4.2  The leadership and management of teaching and learning


Expected outcomes
	· Teachers will use the FS Standards to build a better understanding of progression in Functional Skills 

· Opportunities to develop Functional Skills will be identified in the scheme of work.

· The department will deliver sequences of learning focused on developing and applying Functional Skills


	Step
	

	1
	Target groups of learners will be identified as the focus for development.

	2
	Consultant will work with the teacher through cycles of ‘plan-do-review’ focusing on:

· building and applying skills

· developing real, purposeful and relevant contexts

	3
	The teacher and consultant will share learning with colleagues at a departmental meeting.

	4
	The teacher will pair up with a second colleague for further ‘plan-do-review cycles

	5
	Consultant will support the Subject-Leader to embed Functional Skills approaches into the scheme of work.

	6
	Consultant will support the department to assess learners’ progress in Functional Skills


CONSULTANT SUPPORT PACKAGE
STRAND: Mathematics                                                                                      M1
Title

	Leading improvement and raising standards: developing the role of the Maths Subject Leader.


Why this package is important
	Effective leadership at all levels is essential for sustainable improvement.  With the school’s Secondary Strategy Manager, subject leaders are the key link between the ‘National Strategies’ and classroom teachers.  They provide the knowledge, subject expertise and enthusiasm that teachers need in order to understand and implement initiatives.

This package is intended to support Maths subject leaders with aspects of self-evaluation and the management of change.


SEF reference
	A3.1  The quality of teaching 

A3.2  The use of assessment to support learning

A4.1  The effectiveness of leadership and management in embedding ambition and driving improvement

A4.2  The leadership and management of teaching and learning




Expected outcomes
	The Subject Leader will be able to:

· make judgements about standards of pupils’ achievement

· evaluate teaching and learning and set priorities for improvement

· lead sustainable improvement by identifying targets, developing and leading strategies to achieve these targets and by quality assuring the curriculum.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2
	Consultant, Line Manager and Subject Leader meet to review current practice and agree upon priorities linked to: judging standards, evaluating teaching and learning and leading sustainable improvement.

	3
	Consultant supports Subject Leader in analysing and interpreting data on pupils’ attainment in the subject.

	4
	If appropriate, the consultant supports the Subject Leader in reviewing current assessments, in addition to sampling pupils’ work with teachers. This stage may also involve discussing work, progress and attitudes with groups of pupils.

	5
	Consultant supports Subject Leader in evaluation of units of work.

	6
	If appropriate, consultant supports Subject Leader in reviewing teachers’ planning and the observation of teaching.

	7
	Consultant and Subject Leader develop a strategy for improvement. A focused action plan/calendar is created.


CONSULTANT SUPPORT PACKAGE

STRAND: Mathematics                                                                                      M 2
Title

	Planning for progression: embedding National Curriculum Programmes of Study and the Framework in Maths.


Why this package is important:

	In September 2008 the new Programmes of Study became statutory in Year 7, rolling out in subsequent years across both key stages 3 and 4.  It is therefore vital that departments are able to utilise the resources available in order to deliver entitlement at both key stages, in addition to making accurate and informed decisions about their learners in order to ensure progress. 


SEF reference

	A2.2  The quality of pupils’ learning and their progress

A2.3  The quality of learning for pupils with special educational needs / or disabilities and their progress

A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A3.1  The quality of teaching

A3.2  The use of assessment to support learning




Expected outcomes
	· An up to date knowledge of the PoS and the ‘Framework’ in Maths.
· A review of curriculum provision, including an audit and possible overhaul of medium and short term planning.
· Confident use of the ‘Framework’ in order to personalise learning and plan for increased rates of progress.
· More pupils on trajectory to make three levels of progress from KS2-KS4 .


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2


	Consultant and Subject Leader audit current provision and plan for any curriculum change.

	3
	Consultant supports the Subject Leader with the writing of long term curriculum plans, mapping out the new PoS requirements and assessment opportunities.

	4
	Consultant and Subject Leader support the department with medium and short term planning, ensuring confident use of the ‘Framework’ to effectively plan for progression.

	5
	Consultant and Subject Leader support the department with assessment and target setting procedures, using the ‘Framework’ and APP in order to inform teaching and learning.

	6
	Consultant and Subject Leader evaluate changes/revisions made: pupil interviews, teacher comments, data yielded.


CONSULTANT SUPPORT PACKAGE

STRAND: Mathematics                                                                                M3
Title

	Developing the use of ‘Assessing Pupils’ Progress’ in Maths.



Why this package is important

	‘Assessing Pupils’ Progress’ is an extension of good practice in assessment for learning. APP English materials help the teacher to regularly assess pupils’ progress in Using and Applying Mathematics, Shape, Space and Measure and Handling Data’ and in ‘Number and Algebra’. The assessment method sharpens teacher accuracy and helps to identify the next steps pupils need to take. In addition, it gives early identification of pupils who are falling behind and in need of additional support. APP also helps teachers plan lessons that are appropriate for their pupils’ needs and thereby informs individual pupil target setting.


SEF reference

	A2.2  The quality of pupils’ learning and their progress

A2.3  The quality of learning for pupils with special educational needs / disabilities and their progress

A3.1  The quality of teaching

A3.2  The use of assessment to support learning




Expected outcomes(s)

	‘Assessing Pupils’ Progress’ will be embedded across the Maths department. As a result:

· pupils’ progress will be effectively tracked

· underperforming pupils will be identified at an early stage 

· areas for development will be identified and incorporated into planning, teaching and learning.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2
	Consultant and Subject Leader audit current systems for assessment and tracking of pupils’ progress.



	3
	Consultant and Subject Leader run departmental training on the use of APP materials.



	4
	Teachers trial APP materials across selected target groups or year groups. 


	5
	Consultant and Subject Leader lead departmental moderation meeting using ‘Standards Files’ in order to align marking with national expectations. 

	6
	Teachers identify and share curricular targets with pupils.

Consultant supports the planning of lessons in light of assessment information.

	7
	Subject Leader maintains pupil tracking system.


CONSULTANT SUPPORT PACKAGE

STRAND: Mathematics                                                                            M4
Title

	Targeted intervention: increasing rates of progress in maths.


Why this package is important
	Intervention is a key element in personalised learning.  This package is designed to address the needs of those pupils with the potential to achieve a higher level/grade, but at risk of not doing so. The support will focus on developing different approaches to the teaching and learning of mathematics so that barriers to learning are broken down and misconceptions are addressed.


SEF reference
	A2.2  The quality of pupils’ learning and their progress

A2.3  The quality of learning for pupils with special educational needs / disabilities and their progress

A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A3.2  The use of assessment to support learning

A4.2  The leadership and management of teaching and learning




Expected outcomes
	· Accurate identification of the students targeted.

· Increased rates of progress for target cohort.

· Increased numbers of students achieving the expected level of progress.

· Development of Wave 2 and 3 planning and intervention provision.

· Effective tracking and monitoring systems embedded.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2
	Consultant and Subject Leader review current intervention practice.  Possible/probable target pupils, teachers and mentors identified.

	3
	Consultant and Subject Leader analyse data to finalise target pupils and identify their needs, including information from RAISEonline, APP and any coursework summative assessments (dependent on key stage).

	4
	Consultant and Subject Leader lead scrutiny of target pupils’ work to inform teaching and learning.  

	5
	Initial programme of in-class support and mentoring planned, including the use of guided work and deployment of TA in the classroom.  (Further steps could include support in the use of Study Plus approaches).

	6
	Consultant supports teachers and non-teaching staff in trialling agreed approaches to intervention.

	7
	Review of impact of targeted intervention (mid-year) plus evaluation (year end).


CONSULTANT SUPPORT PACKAGE
STRAND: Mathematics                                                                                       M5
Title

	Embedding Functional skills in Mathematics


Why this package is important
	A key aspect of the secondary curriculum is the entitlement for all learners to build and apply Functional Skills in English, maths and ICT. Functional Skills are embedded into KS3 and KS4 programmes of study and are an essential component of the Foundation Learning Tier, diplomas and apprenticeships. This package of support has been designed to help departments, especially those within the FS National Pilot, to develop the necessary pedagogy and to embed good practice into schemes of work.


SEF reference
	A2.2  The quality of pupils’ learning and their progress

A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A2.10  The extent to which pupils develop workplace and other skills that will contribute to their future economic well-being

A3.1  The quality of teaching

A3.3  The extent to which the curriculum meets pupils’ needs, including, where relevant, through partnerships

A4.2  The leadership and management of teaching and learning



Expected outcomes
	· Teachers will use the FS Standards to build a better understanding of progression in Functional Skills 

· Opportunities to develop Functional Skills will be identified in the scheme of work.

· The department will deliver sequences of learning focused on developing and applying Functional Skills


	Step
	

	1
	Target groups of learners will be identified as the focus for development.

	2
	Consultant will work with the teacher through cycles of ‘plan-do-review’ focusing on:

· building and applying skills

· developing real, purposeful and relevant contexts

	3
	The teacher and consultant will share learning with colleagues at a departmental meeting. 


	4
	The teacher will pair up with a second colleague for further ‘plan-do-review cycles



	5
	Consultant will support the Subject-Leader to embed Functional Skills approaches into the scheme of work.



	6
	Consultant will support the department to assess learners’ progress in Functional Skills


CONSULTANT SUPPORT PACKAGE
STRAND: Science                                                                                                S1
Title

	Leading improvement and raising standards: developing the role of the Science Subject Leader.


Why this package is important
	Effective leadership at all levels is essential for sustainable improvement.  With the school’s Secondary Strategy Manager, subject leaders are the key link between the ‘National Strategies’ and classroom teachers.  They provide the knowledge, subject expertise and enthusiasm that teachers need in order to understand and implement initiatives.

This package is intended to support Science subject leaders with aspects of self-evaluation and the management of change.


SEF reference
	A3.1  The quality of teaching 

A3.2  The use of assessment to support learning

A4.1  The effectiveness of leadership and management in embedding ambition and driving improvement

A4.2  The leadership and management of teaching and learning




Expected outcomes
	The Subject Leader will be able to:

· make judgements about standards of pupils’ achievement

· evaluate teaching and learning and set priorities for improvement

· lead sustainable improvement by identifying targets, developing and leading strategies to achieve these targets and by quality assuring the curriculum.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2
	Consultant, Line Manager and Subject Leader meet to review current practice and agree upon priorities linked to: judging standards, evaluating teaching and learning and leading sustainable improvement.

	3
	Consultant supports Subject Leader in analysing and interpreting data on pupils’ attainment in the subject.

	4
	If appropriate, the consultant supports the Subject Leader in reviewing current assessments, in addition to sampling pupils’ work with teachers. This stage may also involve discussing work, progress and attitudes with groups of pupils.

	5
	Consultant supports Subject Leader in evaluation of units of work.

	6
	If appropriate, consultant supports Subject Leader in reviewing teachers’ planning and the observation of teaching.

	7
	Consultant and Subject Leader develop a strategy for improvement. A focused action plan/calendar is created.


CONSULTANT SUPPORT PACKAGE

STRAND: Science                                                                                                S2
Title

	Planning for progression: embedding National Curriculum Programmes of Study and the Framework in Science.


Why this package is important:

	In September 2008 the new Programmes of Study became statutory in Year 7, rolling out in subsequent years across both key stages 3 and 4.  It is therefore vital that departments are able to utilise the resources available in order to deliver entitlement at both key stages, in addition to making accurate and informed decisions about their learners in order to ensure progress. 


SEF reference

	A2.2  The quality of pupils’ learning and their progress

A2.3  The quality of learning for pupils with special educational needs / or disabilities and their progress

A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A3.1  The quality of teaching

A3.2  The use of assessment to support learning




Expected outcomes
	· An up to date knowledge of the PoS and the ‘Framework’ in Science.
· A review of curriculum provision, including an audit and possible overhaul of medium and short term planning.
· Confident use of the ‘Framework’ in order to personalise learning and plan for increased rates of progress.
· More pupils making three levels of progress from KS2-KS4.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2


	Consultant and Subject Leader audit current provision and plan for any curriculum change.

	3
	Consultant supports the Subject Leader with the writing of long term curriculum plans, mapping out the new PoS requirements and assessment opportunities.

	4
	Consultant and Subject Leader support the department with medium and short term planning, ensuring confident use of the ‘Framework’ to effectively plan for progression.

	5
	Consultant and Subject Leader support the department with assessment and target setting procedures, using the ‘Framework’ and APP in order to inform teaching and learning.

	6
	Consultant and Subject Leader evaluate changes/revisions made: pupil interviews, teacher comments, data yielded.


CONSULTANT SUPPORT PACKAGE

STRAND: Science                                                                                S3
Title

	Developing the use of ‘Assessing Pupils’ Progress’ in Science.



Why this package is important

	‘Assessing Pupils’ Progress’ is an extension of good practice in assessment for learning. APP science materials help the teacher to regularly assess pupils’ progress across the five assessment focuses. The assessment method sharpens teacher accuracy and helps to identify the next steps pupils need to take. In addition, it gives early identification of pupils who are falling behind and in need of additional support. APP also helps teachers plan lessons that are appropriate for their pupils’ needs and thereby informs individual pupil target setting.


SEF reference

	A2.2  The quality of pupils’ learning and their progress

A2.3  The quality of learning for pupils with special educational needs / disabilities and their progress

A3.1  The quality of teaching

A3.2  The use of assessment to support learning




Expected outcomes(s)

	‘Assessing Pupils’ Progress’ will be embedded across the English department. As a result:

· pupils’ progress will be effectively tracked

· underperforming pupils will be identified at an early stage 

· areas for development will be identified and incorporated into planning, teaching and learning.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2
	Consultant and Subject Leader audit current systems for assessment and tracking of pupils’ progress.



	3
	Consultant and Subject Leader run departmental training on the use of APP materials.



	4
	Teachers trial APP materials across selected target groups or year groups.



	5
	Consultant and Subject Leader lead departmental moderation meeting using ‘Standards Files’ in order to align marking with national expectations. 

	6
	Teachers identify and share curricular targets with pupils.

Consultant supports the planning of lessons in light of assessment information.

	7
	Subject Leader maintains pupil tracking system.


CONSULTANT SUPPORT PACKAGE

STRAND: Science                                                                                                S4
Title

	Targeted intervention: increasing rates of progress in science.


Why this package is important
	Intervention is a key element in personalised learning.  This package is designed to address the needs of those pupils with the potential to achieve a higher level/grade, but at risk of not doing so. The support will focus on accelerating learning in science for those pupils making slower progress through the planning and delivery of wave 2 and wave 3 interventions.


SEF reference
	A2.2  The quality of pupils’ learning and their progress

A2.3  The quality of learning for pupils with special educational needs / disabilities and their progress

A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A3.2  The use of assessment to support learning

A4.2  The leadership and management of teaching and learning




Expected outcomes
	· Accurate identification of the students targeted.

· Increased rates of progress for target cohort.

· Increased numbers of students achieving the expected level of progress.

· Development of Wave 2 and 3 planning and intervention provision.

· Effective tracking and monitoring systems embedded.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2
	Consultant and Subject Leader review current intervention practice.  Possible/probable target pupils, teachers and mentors identified.

	3
	Consultant and Subject Leader analyse data to finalise target pupils and identify their needs, including information from RAISEonline, APP and any coursework summative assessments (dependent on key stage).

	4
	Consultant and Subject Leader lead scrutiny of target pupils’ work to inform teaching and learning.  

	5
	Initial programme of in-class support and mentoring planned, including the use of guided work and deployment of TA in the classroom.  


	6
	Consultant supports teachers and non-teaching staff in trialling agreed approaches to intervention.


	7
	Review of impact of targeted intervention (mid-year) plus evaluation (year end).


CONSLTANT SUPPORT PACKAGE
STRAND: Science                                                                                                S5
Title

	Learning Skills in Science

A programme of 2 days of training (or equivalent twilights/half days) and 2 days follow up in-school support.  Learning Skills in Science was developed through research in Israel and has been developed for the UK through the Science Enhancement Programme and Science Learning Centres.


Why this package is important

	This package helps schools develop students underlying learning skills in science, such as how to retrieve useful information from a range of sources, listening and observing skills, reading strategies, using data, scientific writing and presentation skills. The training will provide the department with a published resource, containing a teachers guide and exemplar activities.  The activities are supported by a website featuring useful materials and editable versions of the activity sheets.


SEF Reference

	A2.2  The quality of pupils’ learning and their progress
A3.1  The quality of teaching

A3.3  The extent to which the curriculum meets pupils’ needs, including, where relevant, through partnerships




Expected Outcomes(s)

	Learning skills activities are developed in the department and are embedded in departmental practice and SoWs

Students learning skills will be more developed, allowing improved rates of progress and higher levels of engagement and attainment




	Step
	

	1
	Day 1 training with department – can be split into 2 x ½ days, or 3 x twilights

	2
	In-class support from consultant to implement and evaluate activities from Day 1 and/or support for planning skills development into SoWs (1 day or equivalent).

	3
	Day 2 training with department - can be split into 2 x ½ days, or 3 x twilights

	4
	In-class support from consultant to implement and evaluate activities from Day 1 and 2, and/or support for planning skills development into SoWs (1 day or equivalent).

	5
	Evaluation of progress and impact with SL


CONSULTANT SUPPORT PACKAGE
STRAND: ICT                                                                                               ICT1
Title

	Leading improvement and raising standards: developing the role of the ICT Subject Leader.


Why this package is important
	Effective leadership at all levels is essential for sustainable improvement.  With the school’s Secondary Strategy Manager, subject leaders are the key link between the ‘National Strategies’ and classroom teachers.  They provide the knowledge, subject expertise and enthusiasm that teachers need in order to understand and implement initiatives.

This package is intended to support ICT subject leaders with aspects of self-evaluation and the management of change.


SEF reference
	A3.1  The quality of teaching 

A3.2  The use of assessment to support learning

A4.1  The effectiveness of leadership and management in embedding ambition and driving improvement

A4.2  The leadership and management of teaching and learning




Expected outcomes
	The Subject Leader will be able to:

· make judgements about standards of pupils’ achievement

· evaluate teaching and learning and set priorities for improvement

· lead sustainable improvement by identifying targets, developing and leading strategies to achieve these targets and by quality assuring the curriculum.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2
	Consultant, Line Manager and Subject Leader meet to review current practice and agree upon priorities linked to: judging standards, evaluating teaching and learning and leading sustainable improvement.

	3
	Consultant supports Subject Leader in analysing and interpreting data on pupils’ attainment in the subject.

	4
	If appropriate, the consultant supports the Subject Leader in reviewing current assessments, in addition to sampling pupils’ work with teachers. This stage may also involve discussing work, progress and attitudes with groups of pupils.

	5
	Consultant supports Subject Leader in evaluation of units of work.

	6
	If appropriate, consultant supports Subject Leader in reviewing teachers’ planning and the observation of teaching.

	7
	Consultant and Subject Leader develop a strategy for improvement. A focused action plan/calendar is created.


CONSULTANT SUPPORT PACKAGE

STRAND: ICT                                                                                               ICT2
Title

	Planning for progression: embedding National Curriculum Programmes of Study and the Framework in ICT.


Why this package is important:

	In September 2008 the new Programmes of Study became statutory in Year 7, rolling out in subsequent years across both key stages 3 and 4.  It is therefore vital that departments are able to utilise the resources available in order to deliver entitlement at both key stages, in addition to making accurate and informed decisions about their learners in order to ensure progress. 


SEF reference

	A2.2  The quality of pupils’ learning and their progress

A2.3  The quality of learning for pupils with special educational needs / or disabilities and their progress

A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A3.1  The quality of teaching

A3.2  The use of assessment to support learning




Expected outcomes
	· An up to date knowledge of the PoS and the ‘Framework’ in ICT.
· A review of curriculum provision, including an audit and possible overhaul of medium and short term planning.
· Confident use of the ‘Framework’ in order to personalise learning and plan for increased rates of progress.
· More pupils on trajectory to make three levels of progress from KS2-KS4.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2


	Consultant and Subject Leader audit current provision and plan for any curriculum change.

	3
	Consultant supports the Subject Leader with the writing of long term curriculum plans, mapping out the new PoS requirements and assessment opportunities.

	4
	Consultant and Subject Leader support the department with medium and short term planning, ensuring confident use of the ‘Framework’ to effectively plan for progression.

	5
	Consultant and Subject Leader support the department with assessment and target setting procedures, using the ‘Framework’ and APP in order to inform teaching and learning.

	6
	Consultant and Subject Leader evaluate changes/revisions made: pupil interviews, teacher comments, data yielded.


CONSULTANT SUPPORT PACKAGE

STRAND: ICT                                                                                              ICT3
Title

	Developing the use of ‘Assessing Pupils’ Progress’ in ICT.



Why this package is important

	‘Assessing Pupils’ Progress’ is an extension of good practice in assessment for learning. APP ICT materials help the teacher to regularly assess pupils’ progress in the three assessment focuses. The assessment method sharpens teacher accuracy and helps to identify the next steps pupils need to take. In addition, it gives early identification of pupils who are falling behind and in need of additional support. APP also helps teachers plan lessons that are appropriate for their pupils’ needs and thereby informs individual pupil target setting.


SEF reference

	A2.2  The quality of pupils’ learning and their progress

A2.3  The quality of learning for pupils with special educational needs / disabilities and their progress

A3.1  The quality of teaching

A3.2  The use of assessment to support learning




Expected outcomes(s)

	‘Assessing Pupils’ Progress’ will be embedded across the ICT department. As a result:

· pupils’ progress will be effectively tracked

· underperforming pupils will be identified at an early stage 

· areas for development will be identified and incorporated into planning, teaching and learning.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2
	Consultant and Subject Leader audit current systems for assessment and tracking of pupils’ progress.



	3
	Consultant and Subject Leader run departmental training on the use of APP materials.



	4
	Teachers trial APP materials across selected target groups or year groups.



	5
	Consultant and Subject Leader lead departmental moderation meeting using ‘Standards Files’ in order to align marking with national expectations. 

	6
	Teachers identify and share curricular targets with pupils.

Consultant supports the planning of lessons in light of assessment information.

	7
	Subject Leader maintains pupil tracking system.


CONSULTANT SUPPORT PACKAGE
STRAND: ICT                                                                                               ICT4
Title

	Targeted intervention: increasing rates of progress in ICT.


Why this package is important
	Intervention is a key element in personalised learning.  This package is designed to address the needs of those pupils with the potential to achieve a higher level/grade, but at risk of not doing so.  The benefits will be felt across all subjects as pupils gain confidence in their ability to learn, utilising their improved ICT skills across the whole curriculum.


SEF reference
	A2.2  The quality of pupils’ learning and their progress

A2.3  The quality of learning for pupils with special educational needs / disabilities and their progress

A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A3.2  The use of assessment to support learning

A4.2  The leadership and management of teaching and learning




Expected outcomes
	· Accurate identification of the students targeted.

· Increased rates of progress for target cohort.

· Increased numbers of students achieving the expected level of progress.

· Development of Wave 2 and 3 planning and intervention provision.

· Effective tracking and monitoring systems embedded.


	Step
	

	1
	Subject Leader attends SLDMs and partnership meetings.

	2
	Consultant and Subject Leader review current intervention practice.  Possible/probable target pupils, teachers and mentors identified.

	3
	Consultant and Subject Leader analyse data to finalise target pupils and identify their needs, including information from APP and any coursework summative assessments (dependent on key stage).

	4
	Consultant and Subject Leader lead scrutiny of target pupils’ work to inform teaching and learning.  

	5
	Initial programme of in-class support and mentoring planned, including the use of guided work and deployment of TA in the classroom.  


	6
	Consultant supports teachers and non-teaching staff in trialling agreed approaches to intervention.


	7
	Review of impact of targeted intervention (mid-year) plus evaluation (year end).



CONSULTANT SUPPORT PACKAGE
STRAND: ICT                                                                                              ICT5
Title

	Embedding Functional skills in ICT


Why this package is important
	A key aspect of the secondary curriculum is the entitlement for all learners to build and apply Functional Skills in English, maths and ICT. Functional Skills are embedded into KS3 and KS4 programmes of study and are an essential component of the Foundation Learning Tier, diplomas and apprenticeships. This package of support has been designed to help departments, especially those within the FS National Pilot, to develop the necessary pedagogy and to embed good practice into schemes of work.


SEF reference
	A2.2  The quality of pupils’ learning and their progress

A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A2.10  The extent to which pupils develop workplace and other skills that will contribute to their future economic well-being

A3.1  The quality of teaching

A3.3  The extent to which the curriculum meets pupils’ needs, including, where relevant, through partnerships

A4.2  The leadership and management of teaching and learning



Expected outcomes
	· Teachers will use the FS Standards to build a better understanding of progression in Functional Skills 

· Opportunities to develop Functional Skills will be identified in the scheme of work.

· The department will deliver sequences of learning focused on developing and applying Functional Skills


	Step
	

	1
	Target groups of learners will be identified as the focus for development.

	2
	Consultant will work with the teacher through cycles of ‘plan-do-review’ focusing on:

· building and applying skills

· developing real, purposeful and relevant contexts

	3
	The teacher and consultant will share learning with colleagues at a departmental meeting.

	4
	The teacher will pair up with a second colleague for further ‘plan-do-review cycles

	5
	Consultant will support the Subject-Leader to embed Functional Skills approaches into the scheme of work.

	6
	Consultant will support the department to assess learners’ progress in Functional Skills


CONSULTANT SUPPORT PACKAGE
STRAND: Teaching and Learning                                                                    TL1                                                               
Title

	Developing Personal, Learning and Thinking Skills 




Why this package is important

	The personal, learning and thinking skills (PLTS) provide a framework for describing the qualities and skills needed for success in learning and life. The PLTS framework has been developed and refined over a number of years in consultation with employers, parents, schools, students and the wider public and has been embedded within programmes of study at KS3 and KS4. 
This package supports schools and departments planning to teach personal, learning and thinking skills (PLTS) and examines strategies for building progression between Key Stages as well as transfer between subjects.


SEF Reference

	A2.2  The quality of pupils’ learning and their progress
A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A2.10  The extent to which pupils develop workplace skills and other skills that will contribute to their future economic well-being

A3.1  The quality of teaching

A3.3  The extent to which the curriculum meets pupils’ needs, including, where relevant, through partnerships

A4.2  The leadership and management of teaching and learning


Expected Outcomes(s)

	· Teachers will acquire the knowledge and skills to plan lessons which promote the development of personal, learning and thinking skills.

· The development of personal, learning and thinking skills will be systematically planned across subjects and key stages to secure progression.
· Learners will acquire and value the skills to operate independently and take greater control of their own learning.

· There will be an improvement in the motivation and performance of pupils.


Step

	1


	Consultant introduces the project by raising staff awareness of the importance of Personal,Learning and Thinking Skills (PLTS).

	2
	Consultant supports an audit of school provision against the PLTS framework.

 Action plan produced.

	3

	Consultant supports training to develop approaches to the  6 PLTS framework components.

Consultant supports the school to develop a model of skills progression and methods of assessment.

	4

	Consultant supports the development of good practice through joint planning and coaching.

	5

	Consultant supports a review of the impact of the development of PLTS on pupil learning through the use of learning walks and pupil and teacher voice activities.


CONSULTANT SUPPORT PACKAGE

STRAND: Teaching and Learning                                                                    TL2                                                                
Title

	Developing collaborative learning



Why this package is important

	Research shows that learning is fundamentally a social activity, and that students often learn best by building knowledge, understanding and skills through working with other people. Classrooms that operate as learning communities get better results. Being able to learn and work with other people are highly regarded competencies, both in the world of work and in social contexts. Collaborative learning helps young people develop the interpersonal skills and attitudes required in a world that is increasingly pluralistic and diverse. 


SEF reference

	A2.2  The quality of pupils’ learning and their progress

A2.4  Pupils’ achievement and the extent to which they enjoy their learning

A3.1  The quality of teaching

A4.2  The leadership and management of teaching and learning



Expected outcome(s)

	· Teachers will understand the benefits of active and collaborative learning;

· Teachers will develop skills and strategies for promoting collaborative learning;

· Pupils will demonstrate increased motivation and engagement;

· Pupils will develop interpersonal skills;

· Pupils will take more responsibility for their learning;

· Pupils will demonstrate deeper thinking and understanding;

· Standards and achievement rates will be improved.


	Step
	

	1
	Consultant provides training to raise awareness of the benefits of collaborative learning and introduces strategies that will create collaborative classrooms. Teachers will be able to employ pair and group work strategies that involve the active [participation of the whole class

	2
	A working party is established. Consultant supports individual teachers to further develop collaborative learning through coaching. Teachers conduct action research to measure impact on learning. A series of plan-do-review cycles are built into lessons.

	3
	Working party feeds back to staff to share good practice and reflect upon the impact on learning.

	4
	Working party generates school collaborative learning handbook including guidance on a range of learning strategies, room layout, use of furniture, groupings etc..

	5
	Collaborative learning is rolled out to other staff and amendments are made to the teaching and learning policy and dept/school observation schedules.


CONSULTANT SUPPORT PACKAGE

STRAND: Teaching and Learning                                                                    TL3                                            
Title
	Developing assessment for learning in day to day lessons. 




Why this package is important

	Assessment for learning underpins good teaching and learning and is central to effective classroom practice. This package will support schools to improve standards and achievement by enabling teachers and students to evaluate learning and set targets for improvement on a day to day basis. This package can be delivered on a whole school or departmental basis. Focus areas may include:

· Objective led lessons

· Assessment for Learning strategies to secure pupil progress within a lesson

· Oral and written feedback

· Self and peer assessment

· Curricular target setting


SEF reference

	A2.2  The quality of pupils’ learning and their progress
A3.1  The quality of teaching

A3.2  The use of assessment to support learning

A3.4  The quality of care, guidance and support

A4.2  The leadership and management of teaching and learning


Expected outcome(s)

	· The use of AfL strategies in lessons is consistent across the school.

· Teachers, pupils and parents are aware of actual attainment and of the steps necessary for further improvement.

· Achievement and standards are improved.

· Student engagement, motivation and participation are improved.

· There is improved subject leadership for the development of AfL.


	Step
	

	1
	Consultant supports the school to audit current use of AfL strategies and highlight areas for development. Possible audit strategies include:

· Using an audit tool

· Undertaking a learning walk

· Conducting a work scrutiny

· Using pupil voice

	2
	Consultant supports the school to give feedback on the audit process. Key areas for development are identified and an action plan written.

	3
	Consultant supports the school to plan and deliver CPD focused on developing practice in AfL. 

	4
	The consultant supports teachers to develop their practice through joint-planning, team teaching or coaching.

	5
	The consultant supports the school to monitor progress and identify good practice to be shared.

	6
	The consultant supports the school to review the assessment for learning policy.


CONSULTANT SUPPORT PACKAGE

STRAND: Teaching and Learning                                                                   TL4
Title
	Challenging the more able to achieve their full potential.


Why this package is important
	In order to achieve their full potential, more able students need to have access to inclusive and personalised learning, which promotes challenge. 

This package will enable senior leaders and classroom teachers to develop an awareness of best practice in supporting and challenging more able students in a classroom context through differentiated extension planning. 

The package can be delivered on a whole school or departmental basis. The focus areas are not subject specific and represent generic teaching and learning principles, which have been proven to be successful with more able students. Teachers will explore a range of teaching and learning styles and strategies and evaluate the impact made on the progress of their more able students.




SEF Reference

	A2.1  Pupils’ attainment
A2.2  The quality of pupils’ learning and their progress

A2.4  Pupils achievement and the extent to which they enjoy their learning

A3.1  The quality of teaching

A3.3  The extent to which the curriculum meets pupils’ needs, including, where relevant, through partnerships

A4.2  The leadership and management of teaching and learning


Expected outcome(s)
	· Teachers will develop an awareness of best practice relating to provision for more able students

· Lessons will be more inclusive owing to improved planning for more able students.

· More able students will make better progress in relation to predictions.

· More able students will be more engaged in lessons


	Step
	

	1
	Consultant and Senior Leader/Head of Department audit current provision using the Nation Standards for Gifted and Talented Education. Action Plan produced.

	2
	Consultant supports/leads whole school/departmental training as identified in the action plan.

	3
	Teachers trial strategies. Consultant supports through joint planning and coaching. 

	4
	Consultant supports evaluation of impact through review of performance data, work sampling, and “pupil voice” feedback.

	5
	Possible further cycles (as above 2-4) to develop additional aspects of good practice.

	6
	Principles of good practice incorporated into school/departmental policy. Examples of good practice shared with others, e.g. on school intranet, in a Teaching and Learning Handbook, INSET day.


CONSULTANT SUPPORT PACKAGE

STRAND: Teaching and Learning                                                                    TL5                                                           
Title

	Developing and extending personalisation



Why this package is important

	This package will support senior and/or subject leaders to develop a personalised approach to teaching and learning to ensure that all pupils are able to achieve and progress through engaging and challenging learning opportunities appropriate to their needs and interests. The package can be delivered on a whole school or departmental basis.

Areas of focus will come from:

· Developing a vision of high quality teaching and learning;
· Planning for progression for all pupils – target setting and tracking;
· Focused assessment and intervention; 

· Developing the learning environment;
· Pupil grouping and guided learning.


SEF reference

	A3.1  The quality of teaching
A3.2  The use of assessment to support learning

A3.3  The extent to which the curriculum meets pupils’ needs, including, where relevant, through partnerships




Expected outcome(s)

	· There will be a common understanding of what constitutes good teaching and learning and a consistency of approach; 

· Teachers will develop pedagogical knowledge and skills;
· Planning will identify learning objectives and focused assessment opportunities:

· The progress of pupils will be tracked. Those making slower progress will be identified and supported through appropriate interventions:
· There will be an improvement in levels of pupil motivation and engagement.


	Step
	

	1
	Consultant meets with the senior leader/subject leader(s) to agree a focus and programme for development

	2
	Consultant supports the creation of a vision for teaching and learning followed by an audit of the current provision. The audit will focus on standards and achievement; planning (documentation, schemes of work etc.), the quality of teaching and learning (evidenced by lesson observation, work sampling, pupil voice).

	3
	Feedback of the audit report. Meeting to agree focused, coherent and manageable action plan. 

	4
	Consultant provides training, facilitates long and medium term planning and supports the development of effective systems.

	5
	Consultant facilitates the use of coaching to embed and sustain improvements in teaching and learning.

	6
	Progress is evaluated through lesson observation, learning walks, work sampling, pupil voice and teacher feedback.


CONSULTANT SUPPORT PACKAGE

STRAND: Teaching and Learning                                                                    TL6                                                                    
Title

	Developing reflective middle leaders through coaching




Why this package is important:
	Effective middle leadership is central to the capacity of a school to improve This package supports middle leadership development in the following broad areas:

· Building confidence in leadership,

· Developing management skills,
· Building team capacity, 

· Leading teaching and learning – managing change, sustaining improvement.

This package can be delivered to a group of middle leaders or on an individual basis.


SEF Reference
	A4.1  The effectiveness of leadership and management in embedding ambition and driving improvement
A4.2  The leadership and management of teaching and learning




Expected outcomes:

	This package will:

· enhance middle leaders' awareness of their role 

· develop distributed leadership capacity 

· increase the confidence of middle leaders to their leadership potential 

· empower middle leaders to engage with the shared vision of the school 

· encourage collaborative learning and working across the school


	Step
	

	1
	Consultant and senior leader(s) discuss potential outcomes for the leadership package. Participants are identified.

	2
	Consultant leads the group of identified middle leaders in discussions about the characteristics of effective leadership. 

Working in peer coaching pairs, participants consider their own leadership style, recognising strengths and setting development goals.  

	3
	Consultant leads the group in discussions about the importance of departmental systems and policies and the key components of effective management of assessment, learning and teaching. 

Participants work in peer coaching pairs to evaluate departmental practices, and how they impact on performance. They recognise strengths and set development goals.  

	4
	Consultant leads the group in discussions about the features of effective teams and how to build capacity.

Participants work in peer coaching pairs to discuss the characteristics of their own teams and how to maximise the effectiveness of both individuals and the team as a whole. They recognise strengths and set development goals.  

	5
	Consultant leads the group in discussions about leading teaching and learning and managing change.
Participants work in peer coaching pairs to consider how they identify priorities, plan change and engage their team. They recognise strengths and set development goals.  

	6
	Middle leaders feedback to senior leaders their findings regarding middle leadership in a whole school context.


	SUPPORT REQUEST PROFOMA

2010-11


	School:


	Package Number
	Package Title
	Tick
	Key school contact

	
	English
	
	

	E1
	Leading improvement and raising standards: developing the role of the English Subject Leader.
	
	

	E2
	Planning for progression: embedding National Curriculum Programmes of Study and the Framework in English.
	
	

	E3
	Developing the use of ‘Assessing Pupils’ Progress’ in English.


	
	

	E4
	Targeted intervention: increasing rates of progress in English.
	
	

	E5
	Embedding Functional skills in English
	
	

	
	Mathematics
	
	

	M1
	Leading improvement and raising standards: developing the role of the maths Subject Leader.
	
	

	M2
	Planning for progression: embedding National Curriculum Programmes of Study and the Framework in maths.
	
	

	M3
	Developing the use of ‘Assessing Pupils’ Progress’ in maths.


	
	

	M4
	Targeted intervention: increasing rates of progress in maths.
	
	

	M5
	Embedding Functional skills in maths
	
	

	
	Science

	
	

	S1
	Leading improvement and raising standards: developing the role of the Science Subject Leader.
	
	

	S2
	Planning for progression: embedding National Curriculum Programmes of Study and the Framework in Science.
	
	

	S3
	Developing the use of ‘Assessing Pupils’ Progress’ in Science.
	
	

	S4
	Targeted intervention: increasing rates of progress in Science.
	
	

	S5
	Learning Skills in Science


	
	

	
	ICT
	
	

	ICT1
	Leading improvement and raising standards: developing the role of the ICT Subject Leader.

	
	

	ICT2
	Planning for progression: embedding National Curriculum Programmes of Study and the Framework in ICT.
	
	

	ICT3
	Developing the use of ‘Assessing Pupils’ Progress’ in ICT.


	
	

	ICT4
	Targeted intervention: increasing rates of progress in ICT.
	
	

	ICT5
	Embedding Functional skills in ICT
	
	

	
	Teaching and Learning
	
	

	TL1
	Developing personal, learning and thinking skills
	
	

	TL2
	Developing collaborative learning
	
	

	TL3
	Developing assessment for learning in day-to-day lessons 
	
	

	TL4
	Challenging the more able to achieve their full potential.

	
	

	TL5
	Developing and extending personalisation
	
	

	TL6
	Developing reflective middle leaders through coaching
	
	


Describe any support needs different to those covered in the above packages
	Support / outcomes:
	Key school contact

	
	

	
	

	
	


Headteacher  _______________________________________________

Return to: Chris Smith, Secondary Strategy Adviser, Pont House, Hepscott Park, Morpeth NE61 6NF
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