Action Research
Learning from Experience

Planning

· Be organised – form your own improvement plan with set points along the way for review or reflection with a fellow researcher or your mentor.
· Be flexible – don’t feel that you need to stick rigidly to your original aims.
· Plan your time carefully.
· Focus early on, on what particular strategy you will use.
· Start to gather data early.
· Trial what you are doing early on to give yourself time to find the difficulties as early as possible.
· Keep a research diary from the very start and keep it up.
· Buy a dictaphone from the start.
· Accept that the route won’t be without changes and deviations
· When possible give yourself a timetable of when and how, and stick to it.
· Write up or collate information as quickly after gathering as possible.
· Keep focussed – there is a great enthusiasm once you start to broaden your research too wide.
· Make specific blocks of time – and change to a ‘research hat’ from a ‘class teacher hat’.
Colleagues in school

· Get support/enthusiasm of head.
· Support/encouragement from colleagues is very important.  Can you get them interested?
· Somebody recording children’s responses in lessons is a very useful tool.
· Tell your colleagues what you are doing and why.
· Have a partner to work with in school.
T4L Research Colleagues

· Share your ideas and concerns as they arise-either with a colleague or your mentor , this will keep the momentum of your research.

· Observations and discussion with others involved in research is the most valuable part.

Other  
· Use the experience to focus your own thinking.
· Enjoy the opportunity to dig deeper with the children.

· Read – dip into as many books as possible.
