
Progression Tables for Functional Skills – Senior Leadership 
	
	
	Focusing
	Developing
	Establishing
	Enhancing

	School leadership
	Creating & Implementing Policy
	The school leadership clearly communicate to key staff the implications of Functional Skills (FS) within the 14-19 reforms.
A school policy is in development with engagement of key staff.
	All staff are aware of the whole school policy for Functional Skills and their roles and responsibilities within it.

The policy links functional skills to personal learning and thinking skills (PLTS) and other applied learning developments.
	The FS policy is written throughout the school improvement plan including its monitoring and evaluation.
There is a policy for FS development across the Diploma consortia linked to PLTS.
	The school plays a significant role in coordinating and monitoring the consortia’s FS policy.



	
	Leading Curricular & Pedagogical change
	The senior leadership team understands and reflects on the changes needed for the implementation of functional skills in curriculum and pedagogy.
	Senior leaders support subject leaders to develop FS teaching and learning (e.g. with mapping opportunities for real, purposeful, relevant contexts across the curriculum and providing time and resources for collaborative planning within and across subjects).
	Senior leaders give guidance on where pupils will have opportunities to build, practice and secure the application of Functional Skills across the school and Diploma consortia.
	Through monitoring and evaluation of changes in organisation and pedagogy for functional skills, senior leaders can demonstrate the impact upon pupil attainment.
Good practice is disseminated across departments and schools.

	
	Leading Assessment
	The senior leadership team ensures that key subject leaders understand progression in functional skills and begin to change planning and pedagogy as a result.
	The school policy for tracking progress in functional skills links to the use of APP in English, mathematics and ICT and GCSE assessment.
Intervention from all practitioners is informed by effective tracking data.
	The school has a curriculum plan which has integrated opportunities for pupils, where necessary, to make accelerated progress in functional skills so that no learner is left behind.

Individual plans are in place for pupils not meeting their targets for attainment and progress in functional skills, including underachieving, vulnerable and disadvantaged learners.
	Information from pupil tracking of functional skills is available to all stakeholders, including pupils, other subjects, parents and the wider consortium to inform planning for the application of functional skills in the diploma and other pathways and test entries. 


	
	Managing Quality Assurance
	The school integrates functional skills into its cycle of improvement planning, using existing information and data to set school, group and pupil FS targets.

	CPD for functional skills uses a blend of approaches including training, e-learning and collaborative planning.
As part of quality assurance of FS developments, the school monitors the changes in pupil engagement in learning and attainment.

	CPD is influenced by progress and developments of functional skills and involves a targeted blend of training, e-learning, collaborative planning and specialist and co-coaching.
Functional Skills are part of a consortium’s QA policy, which addresses provision and outcomes.
	Whole school CPD, including induction, is influenced by progress and developments related to functional skills and involves an effective blend of training, collaborative practice and specialist and co-coaching.
Functional Skills are quality assured collaboratively across a consortium in terms of provision and outcomes. 

Appropriate links with FS outcomes have been made to performance management objectives.


Progression Tables for Functional Skills – Subject Leadership 
	
	
	Focusing
	Developing
	Establishing
	Enhancing

	Subject leadership
	Creating & Implementing Policy
	Key subject leaders have undertaken training for Functional Skills (FS) and are aware of the types of changes needed in teaching and learning.
Department meetings and other CPD have an FS focus for the development of all teaching staff.
	All subject leaders have begun to link functional skills to other curriculum developments within their subject, especially in using real and purposeful contexts and devleoping personal learning and thinking skills (PLTS).
Subject leaders plan an effective blend of CPD for functional skills involving training, collaboration, networking and dissemination.
	Subject leaders ensure that all medium term plans include a focus on progression in familiarity, independence, technical demand and complexity (the 4 factors of FS progression).
	All subject leaders within school and across the consortium have coordinated department planning for FS development in Diplomas, new GCSEs, the Foundation Learning and realistic, purposeful and relevant contexts.
Information resulting from monitoring and evaluation is shared with all stakeholders.


	
	Leading Curricular & Pedagogical change
	Key subject leaders are aware of the teaching approaches for applied learning and this understanding is beginning to be reflected in planning and pedagogy.

	English, mathematics and ICT schemes of work contain opportunities for pupils to build and apply Functional Skills, including appropriate scaffolding.
Key subject leaders collaboratively plan with other subjects to secure development.
	There is effective communication between subject leaders and teachers in other subjects on establishing and sharing effective teaching approaches.

Subject leaders plan collaboratively across a consortium for FS development.
	All subject leaders undertake an annual audit as part of the action planning cycle which clearly identifies the progress made and issues to be addressed in teaching and learning functional skills.

	
	Leading Assessment
	Key subject leaders have enabled teachers to develop a sense of progression in functional skills.
Key subject leaders understand the types of interventions which will support learners in becoming functional and communicate these to all department staff, including teaching assistants.
	Key subject leaders have enabled teachers to set FS learning targets.
Pupil tracking within the department includes data on functional progression and is used to refocus medium and short term planning.
	Tracking of FS and periodic assessment are aligned to the use of Assessing pupil progress (APP) and GCSE assessment. 
Transitional assessment is used to identify learners’ level of secure application in FS, with a clear focus on all 4 factors of functional progression.
	Pupil voice and other pupil monitoring activities include a focus on establishing a learner’s perception of their progress in becoming functional, with data recorded and tracked. 
Subject leaders review and where necessary amend contexts and tasks in the light of pupil engagement.

	
	Managing Quality Assurance
	Subject/year leaders begin to monitor and evaluate the quality of teaching and learning for Functional Skills.
	As part of the evaluation of the quality of provision, subject and year leaders adopt a regular and systematic approach to monitoring the quality of teaching and learning for Functional Skills.
	In response to monitoring and evaluation of teaching and learning, planning and teaching are tailored to support progress in FS levels for all pupils.
	As part of systematic approach to monitoring and evaluation, subject leaders make regular use of pupil voice to monitor FS engagement, confidence and understanding, particularly for underachieving, disadvantaged and vulnerable groups. 


