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	Circular Letter:  G10/11
To:  Headteachers of all schools
	Your Ref: 

Our Ref:
Enquiries to:

Direct Line:

Fax:

E-mail:

Date:
	EY&S/RT/JK
Richard Taylor
(01670) 533553
(01670) 533558
Richard.taylor@northumberland.gov.uk
9th January 2011


Dear Colleague
Subject:    Safer working practice for adults who work with children and young people
Purpose:    Guidance information reminder
	Action:
	 To bring this guidance to the attention of all adults who work in schools


I would like to remind you of guidance sent out in April 2009 on the use of Social Networking sites for adults who work with children and young people.  This guidance is for all those who work in schools, not just teaching staff, and needs drawing to the attention of non-teaching staff, including caretaking, cleaning and catering staff, parent volunteers and Governors.

We continue to have a number of issues raised in school, often out of naivety or ignorance of proper policy and procedures, and in order to tackle this it is key that the DCFS guidance is both shared and discussed with staff.

Our e-safety website, http://ngfl.northumberland.gov.uk/e-safety  has links to the guidance commissioned by the DCSF, which provides clear advice on appropriate and safe behaviours for all adults working with children in paid or unpaid capacities, in all settings and in all contexts.
Key elements which you should draw to staff’s attention in particular are:

· not to use internet or web-based communication channels to send personal messages to a child/young person, or their parents

· have no secret social contact with children and young people or their parents

· not to give their personal contact details to children or young people, including their mobile telephone number

· understand that some communications may be called into question and need to be justified
In addition, adults in schools are advised to ensure that they enable all privacy and security settings on their social networking accounts, including the prevention of messages being sent to them as a result of an internet search.  This will help prevent young people accessing and potentially misusing their personal information, or making inappropriate contact. 

Yours sincerely
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Richard Taylor

ICT & e-learning Adviser
enc
Notes taken from DCFS

Guidance for Safer Working Practice for Adults who work with Children and Young People

	1  Propriety and Behaviour

All  Adults working with children and young people have a responsibility to maintain public confidence in their ability to safeguard the welfare and best interests of children and young people. It is therefore expected that they will adopt high standards of personal conduct in order to maintain the confidence and respect of the public in general and all those with whom they work.

 T    There may be times, for example, when an adult’s behaviour or
       actions in their personal life come under scrutiny from local
       communities, the media or public authorities.  This could be 
       because their behaviour is considered to compromise their 
       position in their workplace or indicate an unsuitability to work with
       children or young people.  Misuse of drugs, alcohol or acts of 
       violence would be examples of such behaviour. 
       Adults in contact with children and young people should therefore
       understand and be aware, that safe practice also involves using
       judgement and integrity about behaviours in places other than the 
       work setting. 
       The behaviour of an adult’s partner or other family members may
       raise similar concerns and require careful consideration by an 
       employer as to whether there may be a potential risk to children 
       and young people in the workplace. 
	
	This means that adults should not:

· behave in a manner which would lead any reasonable person to question their suitability to work with children or act as a role model.

· make, or encourage others to make, unprofessional personal comments which scapegoat, demean or humiliate, or which might be interpreted as such.
This means that adults should:

· be aware that  behaviour in their personal lives  may impact upon their work  with children and young people

· follow any codes of conduct deemed appropriate by their organisation 

· understand that the behaviour and actions of their partner (or other family members) may raise  questions about  their suitability to work with children and young people. 



	11  Communication with Children and Young People
      (including the Use of Technology)

Communication between children and adults, by whatever method, should take place within clear and explicit professional boundaries.  This includes the wider use of technology such as mobile phones, text messaging, e-mails, digital cameras, videos, web-cams, websites and blogs.  Adults should not share any personal information with a child or young person.  They should not request, or respond to, any personal information from the child/young person, other than that which might be appropriate as part of their professional role.  Adults should ensure that all communications are transparent and open to scrutiny.

Adults should also be circumspect in their communications with children so as to avoid any possible misinterpretation of their motives or any behaviour which could be construed as grooming. They should not give their personal contact details to children and young people including e-mail, home or mobile telephone numbers, unless the need to do so is agreed with senior management and parents/carers.  E-mail or text communications between an adult and a child or young person outside agreed protocols may lead to disciplinary and/or criminal investigations. This also includes communications through internet based web sites.

Internal e-mail systems should only be used in accordance with the organisation’s policy.
	
	This means that the organisation should:

· have  a communication policy which specifies  acceptable  and permissible modes of communication 
This means that adults should:

· not give their personal contact details to children or young people, including  mobile telephone numbers and details of any blogs or personal websites

· only use  equipment, eg mobile phones, provided by organisation to communicate with children, making sure that parents have given permission for this form of communication to be used

· only make contact with children for professional reasons & in accordance with any organisation  policy
· recognise that text messaging is rarely an appropriate response to a child in a crisis situation or at risk of harm.  It should only be used as a last resort if other forms of communication are not possible

· not use internet or web-based communication channels  to send personal messages to  a child/young person 

· ensure that if a social networking site is used, details are not shared with children and young people and privacy settings are set at maximum



	
	
	

	12  Social Contact

Adults who work with children and young people should not seek to have social contact them or their families, unless the reason for this contact has been firmly established and agreed with senior managers, or where an adult does not work for an organisation, the parent or carers.  If a child or parent seeks to establish social contact or if this occurs coincidentally, the adult should exercise her/his professional judgement in making a response but should always discuss the situation with their manager or with the parent of the child or young person.  Adults should be aware that social contact in certain situations can be misconstrued as grooming.

Where social contact is an integral part of work duties, eg pastoral work in the community, care should be taken to maintain appropriate personal and professional boundaries.  This also applies to social contacts made through interests outside of work or through the adult’s own family or personal networks.

It is recognised that some adults may support a parent who may be in particular difficulty.  Care needs to be exercised in those situations where the parent comes to depend upon the adult for support outside their professional role.  This situation should be discussed with senior management and where necessary referrals made to the appropriate support agency. 


	
	This means that adults should:

· have no secret social contact with children and young people or their parents

· consider the appropriateness of the social contact according to their role and nature of their work

· always approve any planned social contact with children or parents with  senior colleagues,

· advise senior management of any social contact they have with a child or a parent with who whom they work, which may give rise to concern

· report and record any situation, which may place a child at risk or which may   compromise the organisation or their own professional standing

· be aware that the sending of personal communications such as birthday or faith cards should always be recorded and/or discussed with line manager.

· understand that some communications may be called into question and need to be justified.



	
	
	

	13  Sexual Contact 

All adults should clearly understand the need to maintain appropriate boundaries in their contacts with children and young people.  Intimate or sexual relationships between children/young people and the adults who work with them will be regarded as a grave breach of trust.  Allowing or encouraging a relationship to develop in a way which might lead to a sexual relationship is also unacceptable.
Any sexual activity between an adult and the child or young person with whom they work may be regarded as a criminal offence and will always be a matter for disciplinary action. 
Children and young people are protected by specific legal provisions regardless of whether the child or young person consents or not.  The sexual activity referred to does not just involve physical contact including penetrative and non-penetrative acts.  It may also include non-contact activities, such as causing children to engage in or watch sexual activity or the production of pornographic material.  
'Working Together to Safeguard Children'
 defines sexual abuse as “forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening”.
There are occasions when adults embark on a course of behaviour known as 'grooming' where the sole purpose is to gain the trust of a child, and manipulate that relationship so sexual abuse can take place.  Adults should be aware that consistently conferring inappropriate special attention and favour upon a child might be construed as being part of a 'grooming' process and as such will give rise to concerns about their behaviour. 
	
	This means that adults should not:

· have  sexual relationships with children and young people

· have  any form of communication with a child or young person which could be interpreted as sexually suggestive or provocative i.e. verbal comments, letters, notes, electronic mail, phone calls, texts, physical contact

· make sexual remarks to, or about, a child/young person

· discuss their own sexual relationships with or in the presence of children or young people
This means that adults should:
· ensure that their relationships with children and young people clearly take place within the boundaries of a respectful  professional relationship

· take care that their language or conduct does not give rise to comment or speculation.  Attitudes, demeanour and language all require care and thought, particularly when members of staff are dealing with adolescent boys and girls.




1 Working Together to Safeguard Children.  A guide to interagency working to safeguard and promote the  

  welfare of children HM Government 2006
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