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Complete Implementation Plan 

Acceptable Use 
Policy 

Inform Parents / Governors 

Pupils’ Launch 

Staff Training (First Cohort) 

Prepare Data for Subjects, 
Sets and User Accounts 

Identify e-learning / NorTLE Co-ordinator 

Identify e-learning / NorTLE Administrator 

Training 

Decisions re. Permissions & Use Expectations, Timescales, Roll-out, Benefits 

Determine Your School’s Approach 

SLT Whole Staff 

Awareness Raising in School 

Share Plan with Local Authority 

Head Teacher Briefings 

Familiarisation / preparing for use 

Implementation Flowchart 


